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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	A
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 

The objectives of the thesis and the methods used are clearly formulated, in accordance with the topic of the thesis. The objectives of the thesis were very well met by the chosen methods and procedures.


	2. Theoretical Background
	A
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

Literature research is prepared on the topic of the thesis in the necessary scope, the used domestic and foreign references are current and correspond to the topic of the thesis. The sources used are adequately cited in the text of the thesis. In the conclusion of the theoretical part, the theoretical background for the practical part is formulated.


	3. Practical Application – Analysis
	A
	The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

For the analysis, the theoretical background is formulated in the conclusion of the theoretical part of the thesis. Selection and application of methods used for the analysis of the current state is sufficiently described (participating observation, interview with CEO and HR manager, questionnaire survey and quadrant analysis). For the questionnaire survey, the selection of the sample of respondents, the method of distribution and collection of questionnaires for the temporary workers, should be described in more detail. The analyses conducted introduced the selected company and characterized the current state of HRM in the nine selected areas. Through observation, interview and questionnaire survey, data was collected to assess the current state of HRM targeting temporary workers, in order to improve their satisfaction and commitment. The analysis and processing of the collected data allowed to formulate conclusions for a comprehensive assessment of the current state of HRM, in relation to temporary workers and to establish the basis for the elaboration of the project part of the thesis.





	4. Practical Application – Project/ Research
	A
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 

The project part of the thesis is based on the theoretical background and results of the analysis of the current state of HRM, in relation to temporary workers in the selected company. The evaluation of interviews with the CEO and HR manager, the results of the questionnaire survey of temporary workers and the quadrant analysis of the data obtained, allowed to determine the objectives and six critical activities for the project to improve HRM, in relation to temporary workers in the selected company. A responsibility matrix (DACI) is established for each critical activity of the project. At the end of the project section, time analysis of the project implementation, analysis of the costs associated with the project implementation and analysis of the risks associated with the project implementation are developed. The project is very well prepared for implementation.


	5. Formal Layout
	B
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.

The text of the thesis is written in English. It is clearly organized, the individual parts are logically related to each other, the correct terminology is used, the literature used is correctly cited. The linguistic and graphic level of the thesis is very good. The author should pay more attention to the length of the text, the MT has 182 pages without appendices, and another 41 pages of appendices. I think that with critical review it would be possible (but also necessary) to reduce the text of the MT to the standard length, usual for this type of qualification work.




	Overall thesis assessment*
	A
	[bookmark: _Hlk98164743]
The thesis is very well prepared in terms of content and formal, the set objectives were very well met.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. In Appendix II there is the text of the Questionnaire for data collection among temporary workers. It has five parts. How was this questionnaire constructed, or is it a questionnaire taken from another research?
2. In what form (online/hard copy) was the questionnaire used, how was the questionnaire distributed, how was the selection of respondents made, what was the return rate of completed questionnaires?
3. In Appendix V there is a table LFA (Logical Framework Approach), could you comment on the importance of this table in relation to the project design?

The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 
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