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	Odůvodnění hodnocení práce:

Strengths:
· Overall, the theoretical part makes a good impression, the author used current and relevant sources.

· In the methodological part, the author asked two appropriate research questions and chose adequate research methods.

· The author’s empirical research is based on the theoretical background presented in the first part of his work.

· The author performed a quite large number of analyzes.

Weaknesses:

· The introductory chapter is too short.

· The main goal of this work cannot be a list of recommendations (p. 30).

· The author's analytical thinking is not visible in his work.
· The title of Chapter 10.2 should have been Answers to the research questions (p. 58).
· Unfortunately, the author did not use the potential of his findings, the final recommendations are presented on one side only (p. 63) and are formulated in a very general way.

· In English, decimal numbers are separated by a decimal point, not a comma (e. g. p. 45, 46).
· The author should have paid more attention to the formal editing of his work.
· Formal inconsistencies in the content on p. 8.

	Otázky k obhajobě:

1) What do you think would be the advantages and drawbacks of the new brick-and-mortar store that you recommend to open?
2) How exactly could the company’s distribution system be improved?
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