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ABSTRACT

This thesis concentrates on the cost analysis ofrayor renting trailers in the company
Rhenus Hauser Limited. The main body of this thélistrates comparing of costs

of the UK haulier, European haulier and Easterrope&n haulier. The analysis focuses
on the restrictions on driving in different coussj comparing the costs of owning
the trailers or renting them, advantages and desatdges of both owning and renting

the trailers by the Rhenus Hauser Limited.

The main goal of this thesis is to decide whatatds for Rhenus Hauser Limited
— either owning or renting vehicles and, in caseowhing or renting, which country

is economically most convenient for Rhenus Hausaited.

Keywords: trailer, owning trailers, renting tradercosts, UK haulier, Europe haulier,
Eastern Europe haulier, drivers instruction, adsges and disadvantages of owning

and renting trailers.

ABSTRAKT

Tato bakalgska prace se zabyva problematikou nakladu ggondjmu a osobnim
vlastnictvi dopravnich prastdki ve spolénosti Rhenus Hauser, s. r. 0. Hlavnitgelém
této prace je porovnani nakftadi dopravce z Velké Britanie, z Evropy a z vychodni
Evropy. Analyza se zaftfuje na omezeridicta v raiznych zemich, porovnani nakiagri
pronajmu a osobnim vlastnictvi kamionDale popisuji vyhody a nevyhody osobniho
vlastnictvi a pronajmu dopravnich priestki. Na za¥r uvadim navrh, ktera zenby byla

ekonomicky nejvyhod¥Si pro spolénost Rhenus Hauser, s. r. 0.

Klicova slova: kamion, osobni vlastnictvi kamipnpronajem kamiol néaklady,
dopravce ve Velke Britanie, dopravce z Evropy, dupe z vychodni Evropy, omezeni

fidi¢a, vyhody a nevyhody osobniho vlastnictvi a proriakamion.
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INTRODUCTION

The global economy has given businesses broadessadban ever before to markets
all over the world. Goods are sold in more coustria larger quantities, and in greater
variety. But as the volume and complexity of intdfonal sales increase,
so do possibilities for misunderstandings and gostisputes when sales contracts
are not adequately drafted. Incoterms, the offikl&@ for the interpretation of trade terms,

facilitate the conduct of International trade.

Having heard about a chance of working in a fareepmpany, | immediately
wanted to work there. After passing my interviencaassfully, 1 could start working.
For three months | worked in one of the Rhenus Eigsisffices in Bristol. | worked there
only with Ms. Vivienne Wooll, who was my manager Bristol. | helped Vivienne
with almost everything, which means creating ex@ortl import files, communications

with customers, actively using my knowledge of liecms.

After three months the Bristol's offices were cldsand Vivienne and | had
to move to Cannock. In Cannock | started to worlecejrally for one department,
the export department. | worked in the collectiesox people. | had to learn more
information on export. Atthe beginning | helpede tothers with creating paperwork
for export, creating export files, booking collects, printing certificates of shipment,
communication with customers and again | couldvatfiuse my knowledge of Incoterms

from school. Later | got more work and more resgality as well.

When Rhenus Hauser Ltd. was a small company, thelg aot choose if they want
to own or rent their trailers because they didhmte enough money for buying their own

trailers. And they had to rent trailers to operaiitn goods.

But after the merger of Rhenus AG and IHG, whenrRBeAG obtained 100% ownership

of IHG, a big company has created and they cansshddhey want to buy or rent trailers.

In my thesis | would like to find out and comparbaw is better for Rhenus Hauser Ltd.

and which is more commercially viable.

During my work in the Export department | could inet that sometimes
it is a big problem to find a free trailer for apent, especially in the Export department.

It is because the trailers are sometimes in a supply and varies for different countries.
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In this thesis | will give you some examples of owies where there is a lack of trailers

during the specific time.

Because of the lack of trailers | got an idea tonpare the costs of buying
and owning artic trailers across Europe. Specliichlwould like to analyse a haulier
in the UK, Belgium and Poland. In one part of myedis | will also be writing
about all the different rules, all charges thatupsaduring running vehicles across Europe.
| know that Rhenus Hauser Ltd. rents the traileremf different hauliers now.

Therefore the main purpose of my thesis is - whaild/be better for Rhenus Hauser Ltd.
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1 INTERNATIONAL TRADE

International trade is process of exchanging goodservices between two or more
countries, involving the use of two or more curieacOverall, it produces a more efficient
employment of the productive forces of the worldhefie are two basic elements

why is international trade good for countries.

Firstly, it is carried out among two or more naso Thus when trade is executed
beyond national frontiers, it invariably is subjeto political, social, economic
and environmental policies introduced by natior@mfrtime to time. The second factor
is the use of different currencies with their irdrégrexchange rate differentials: the terms
of trade or balance oftrade. This produces a fealbda result in some countries

but unfavourable to others.

There are numerous reasons why nations trade aitbther; and there
are differences in taste, preferences and consampiatterns to be satisfied. Production
costs differ by country and this is influenced kbdur costs, technology, volume

of production, transportation and products cosasklof mobility is a major factor.

But most important of all is question - do coussrigain or lose from opening

up their boundaries to international trade?

International trade can disadvantage some cosntfi®r example, it lowers
the standard of living in a poor country as thecsgdzed industries, such as those
with high technology, may not generate enough jabsl unemployment results.
International trade transmits slumps and booms d&twountries, and this is particularly

serious in economic terms when a slump hits a poontry with limited resources.

Finally, it is appropriate to examine the relasibip betweerthe balance of trade

and terms of trade

The Balance of trades the relationship between the total volume opaeis

and imports of a country for a certain period ofei

The terms of tradare defined as the quantity of domestic goodsrthagt be given
up to get a nit of imported goods. They refer te tpportunity cost of obtaining goods

through international trade rather than produchemt directly. [7]
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1.1 The export and the import

The import means that countries buy more goods semdices from foreign countries
than they sell and the export means that countsels more goods and services

from foreign countries than they buy.
What is an export/import business? What orgarnoreti methods do traders use?

If you own or work a manufacturer of an exportapteduct, that company can
organize its own export department. But today mawayufactures outsource their export

function to import/export companies.

An independent import / export business is anviddal or company that acts
as an individual or company that acts as an intenmal middleman. That is, it sells
foreign-made products (import), sells domestic potsl (home country) in other countries
(export), or does both. You see, every manufacturet already exporting
can be a potential client for you; all over the ldorthere are many businesses
that do not export. According to the U. S. A. Dépmnt of Commerce, less than

10 percent of all American manufactures currergli/their products overseas.

Whether you run your business from your home ocaragxpansion of an existing
domestic manufacturing firm, whether you work at full or part time,
and an import / export business often requirede littapital investment for start-up.
Of course, the venture can grow into a giant bssngith billions of dollars in annual
sales. An import/export business also offers grepportunity to travel and enjoy

the prestige of working with clients all over thend.
Where do Importers and Exporters trade?

The opportunity of conduct import / export is ewenere, because international
markets have become much more interdependent. T@ugitions among nations have
changed. Today, conditions among nations have @tangoday, conditions favour

importing and exporting from all countries.

Realistically, international trade involves botimporting and exporting,
not one at the exclusion of the other. Once tradmins, opportunities spring out
of nowhere. A person who successfully starts impgrivery soon learns of exporting

opportunities and vice versa. In any case, a Wloblef money can be made. [1]
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1.2 International road haulage freight rates

Freight is the reward payable to the carrier foe ttarriage and arrival of goods

in a mercantile or recognized condition ready talekvered to the merchant.

The rates charged to the international road fteifprwarder to convey
the vehicle / trailer on the vehicular ferry aresd&@ on the trailer / vehicles length,
and whether it is empty or loaded, accompanied r@accompanied. Additional charges
are raised for excessive width and / or height.cipeates usually exist for declared
valuable cargoes. Rebates are given to hauliggerita who originate substantial quantities
of traffic annually to an operator for a particutaute / service. These rates are exclusive
of Customs clearance charges etc. Keen compegtisis amongst operators particularly
on rates and fringe benefits, namely free cabinealm for drivers, together with free
passage for drivers. An increasing number of largiindeed medium sized exporters now
undertake their own international distribution load. It has many advantages particularly

if the cargo flow can be balanced in each direction

The shipper using the international road freigimvéarders service — much of which
is groupage traffic — the actual rate is based lbm ¢ubic measurement of weight
of the cargo, whichever produces the greater re/2nthis is related to the commodity
classification, and origin and destination of tlago. The cargo thee cubic metres equal

one tonne. [1]
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2 DANGEROUS CARGO

2.1 Information about dangerous cargo

Dangerous goods have been defined as those suistalassified in any Acts, rules or by-
laws or having any similar properties or hazardse Tegislation applicable to all British-
registered tonnage or other vessels loading insBrports are contained in the Merchant
Shipping (Dangerous Goods and Marine PollutantgjuR¢ion 1990.

The requirements of the Merchant Shipping (Dangeré&oods and Marine
Pollutants) Regulations reflect the InternationarMme Dangerous Goods Code (IMDG),
produced by the International Maritime Organizat{tO). The code has been adopted

by 50 countries, representing 85 % of world tonnage

It is estimated that more than 50 % of the cargomssported by sea today can
be regarded as dangerous, hazardous and/or hafméwine pollutants) under the IMO
classification, designation or identification crite The cargoes concerned include
products which are transported in bulk such asdsoli liquid chemicals and other
materials, gases and products for and of the bile® industry. Between 10 % and 15 %
of the cargoes transported in packaged form, imetughip borne barges on barge-carrying
ships, freight containers, bulk packaging, portabdmks, tank-containers, vehicles,
intermediate bulk containers, unit loads and ot@go transport units, fall under these

criteria.

Volume Annex | also contains the alphabetical General Index aigdeous
substances, materials and articles, and marineutpots. This index is followed
by theNumerical Index(the table of UN numbers) and a list of definitipmscluding

commonly used abbreviations.

2.2 Revised Annex | to the IMDG Code

Revised Annex | to the IMDG Code contains recomna#iods on the packing
of dangerous goods, and on the construction andtindesof packaging.
The recommendations take into account the mandatopyirements on packing set forth
in regulation three of Chapter VII of the 1974 SCE.£onvention, capable of withstanding

the ordinary risks of handling and carriage byaa@ lays down other specifications.
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The principle of dividing dangerous goods is ititeee packaging groups according

to the degree of danger they present:
» packaging group | goods presenting great danger
» packaging group Il goods presenting medium danger

» packaging group Il goods presenting minor danger

This is reflected in the recommendations of Annexand has an impact
on the detailed provisions for the construction padormance testing of types of standard

receptacles, packaging and packages ready for shipifi]
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3 MOT

Every vehicle in the UK needs to be tested eaclhr yeaensure that it complies
with roadworthiness standards. If you have a vehibht is more than three years old,
it will need a MOT test (Motoring owning test) eagbar to ensure that it meets at least

the minimum road safety and environmental standards

3.1 When do you need to MOT your vehicle?

» The first test is required once a vehicle is thyears old. (There are different rules

if you use it as a taxi).

» When your vehicle is tested, the MOT looks at sameortant items to see

if it meets the legal requirements.

» You should be aware that the MOT certificate is acjuarantee of the general

mechanical condition of a vehicle.

» If a vehicle is registered with no prior use on tbad, the MOT will be required
three years after the date of registration. Fomgpta, a vehicle registered "from
new" on 28" April 2000 will require its MOT no later than $3\pril 2003.

» If a vehicle is used prior to registration, as wuld be the case with the import,
the MOT will be required three years from the eridhe year of manufacture.
For example a vehicle manufactured at any time A02will require an MOT
no later than 31December 2003. [13]
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4 ELECTRONIC TOLL COLLECTION

4.1 What is electronic toll collection

Electronic toll collection (ETC), an adaptation military “identification friend or foe”
technology, aims to eliminate the delay on tolld®alt is a technological implementation
of a road pricing concept. It determines whethee ttars passing are enrolled
in the program, alerts enforces for those thaihateand debits electronically the accounts
of registered cars without their stopping, or ewgening a window of ETC was first

introduced in 1987 in Alesund, Norway.

In some urban settings, automated gates are inimuselectronic-toll lanes,
with 5 mph (8 km/h) legal limits on speed (and 23tdimes that as practical limits even
with practice and extreme concentration); in otbettings, 20 mph (35 km/h) legal limits
are not uncommon. However, in other areas such akad) Texas, the Garden State

Parkway in New Jersey, and in Florida, cars ddhgough electronic lanes at full speed.

Enforcement is accomplished by a combination oamera which takes a picture
ofthe carand a radio frequency keyed computer chvhsearches for a driver
window/bumper mounted transponder to verify andecblpayment. The system sends
a notice and finds the cars that pass though withauing an active account or paying

a toll.

Electronic toll collection systems rely on four jora components, namely
Automated Vehicle Identification, Automated Vehicl€lassification, Transaction

Processing and Violation Enforcement.

4.2 Tolls collection system in Europe

4.2.1 Germany, Italy, Austria, France and Czech Ragblic

> Austria — Videomaut for motorways and expresswaysAustria subject

to special tolls
» Austria — GO-MAUT for the national Autobahn netwankAustria

> Germany — LKW-MAUT for trucks on Autobahns, Germany
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> ltaly — TELEPASS system on Autos trade motorwayialy
> France — Télépéage system on French motorways

» Czech Republic — primed for trucks on highways —omaoads intended

for travel by the public between important desiora

4.2.2 United Kingdom and Ireland
> lIreland — Eazy Pass system is used on nationaloadis in Ireland
> United Kingdom — DART-tag for the Dartford Crossing
> United Kingdom — London congestion charge in London

> United Kingdom — Fast tag Mersey tunnels: QueensWayel and Kingsway

Tunnel
> United Kingdom — M6 Toll (motorway in the Englishidtands)

> United Kingdom — Severn tag for the Severn Bridgel &econd Severn

Crossing

4.2.3 Nordic Nations
> Norway — Autopass (It allows collecting road talstomatically from cars)

> For the Oresund Bridge (The bridge which would sghzie a common cultural
identity of the region, the people becoming 'Oressuitizens’) and Great Belt

bridges in Denmark / Sweden

> Sweden — Stockholm congestion tax in Stockholm

4.2.4 Rest of Europe
> Portugal — Via Verde (all tolls)
> Turkey

> Slovenia — ABC system — provides the users of $l@are motorways with

a fast, up to-date, and cash-free form of toll payts without stopping

> Spain — they used system called Telepeaje [11]
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5 COSTS

In economics, business, and accountingostit is value of inputs that have been used
up to produce something and hence are not availablese anymore. In business, the cost
may be one of acquisition, in which case the amaifntnoney expended to acquire
it is counted as cost. In this case, money is tipaiti that is gone in order to acquire
the thing. This acquisition cost may be the sumthef cost of production as incurred
by the original producer, and further costs of $eation as incurred by the acquirer over
and above the price paid to the producer. Usudlilg, price also includes a mark-up

for profit over the cost of production.

5.1 Types of costs

5.1.1 Accounting and opportunity costs

Historical costs oaccounting costsepresent the total amount of money (or the moypeta
value of goods) spent. It is the amount denotedhwaices and recorded in bookkeeping

records.

Opportunity cost, also referred to asonomic costis the value of the best
alternative that was not chosen in order to putbeecurrent endeavour, i.e. what could
have been accomplished with the resources expeimdéite undertaking. It represents

opportunities forgone.

If a person has a job offer that pays $ 25 fohaar’'s work, and instead choose
to take a nap, then the accounting cost of theisaero, the person did not hand over
any money in order to nap. However, the opportunitst is the $ 25 that could have been

earned working.

In theoretical economics, cost used without gicalifon often means opportunity

cost.

5.1.2 Private, social, external and psychic costs

When a transaction takes place, it typically ineshboth private costs and external costs.
Private costsare the costs that the buyer of a good or sepags the seller. This can also

be described as the costs internal to the firmislpetion function.
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External costs (also called externalities), in contrast, the sdsiat people other
than the buyer are forced to pay as a result ofrtimsaction. The bearers of such costs can
be either particular in individuals or society atge. Note that external costs are often both
non-monetary and problematic to quantify for congmar with monetary values. They
include things like pollution; things that societl likely have to pay for in some way

or at some time in the future, but these are rouded in transaction prices.
Social costsare the sum of private costs and external costs.

For example, the purchase price of a car refltwtsprivate costexperienced
by the manufacturer. The air pollution created e fproduction of the car however,
is anexternal cost Because the manufacturer does not pay for theses,cand does
not include them in the price of the car, they sa& to be external to the market pricing
mechanism. The air pollution from driving the caralso an externality. The driver does

not pay for the environmental damage caused byubkmcar.

A psychic cost is a subset of social costs tha&ci§pally represent the costs

of added stress in losses to quality of life.

5.1.3 Fixed and variable costs

Fixed costs are expenseswhose total does not change in proportion to thevity
of a businesswithin the relevant time period or scale of prodoot For example, the
retailer must pay rent and utility bills irrespeetiof sales volumes. Fixed costs include,
but are not limited to, overheads (rent, insurameel such) and can include direct costs
such as payroll (particularly salaries). Capitaleas will generally be considered as a part
of fixed costs, but treated differently. Unit fixaembsts decline with volume, following

a rectangular hyperbola as the inverse of the velafiproduction.

Variable costs by contrast change in relation to the activity afbusiness
such as sales or production volume. In the exampléhe retailer, variable costs may
primarily be composed of inventory (goods purchafedsale), and the cost of goods is
therefore almost entirely variable. In manufactgridirect material costs are an example

of a variable cost.
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Along with variable costs, fixed costs make up ohé&he two components odtal
cost Inthe most simple production function, total tsoare equal to fixed costs plus

variable costs.

In microeconomics and business, the differencevdsen fixed costs and variable
costs (and the related termaserage cost and marginal cpss crucial, as each will
influence production decisions for profit maximipat differently. In the simplest cases,
fixed costs do not affect production decisions, dose they cannot be changed,
and management will choose to produce if the splEes rise above the cost of each

additional unit (marginal cost). [14]

5.2 Types of curves

5.2.1 The average total cost curve

The average total cost curve is constructed toucaphe relation between average total
cost and the level of output, ceteris paribus. Adpctively efficient firm organizes
its factors of production in such a way that therage cost of production is at lowest
point. In capacity where it has enjoyed all thegids benefits of specialization and no
further opportunities for increasing returns exigthis is at the minimum point

in the diagram on the right.

Price

A[TIC

Quantity

Graph 1 The average total cost curve [au-

thored by Ivana Vachova]
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5.2.2 The long-run average cost curve

The long-run average cost curve depip&s unit cost of producing a good or service
inthe long run when all inputs are variable. Therve is created as an envelope

of an infinite number of short-run average totadtaurves.

The envelopeis based on the point of each short-run A(T)C eutlvat provides
the lowest possible average cost for each quanttibpitput. The LRAC curve is U-shaped,
reflecting economies of scale when negatively-sfopend diseconomies of scale

when positively sloped.

In the long run, when all factors of productiomdae changed, the scale of the
enterprise can be increased. In this case produefficiency occurs at the optimum scale
of output where all the possible economies of sdaee been enjoyed and the firm
is not large enough to experience diseconomiescafes This is at output level Q2

in the diagram.

Price

LRAC

Q1 Q2

Quantity

Graph 2 The long run average cost curve

[authored by Ivana Vachova]

5.2.3 The marginal cost curve

The marginal costs are those that graphically sgmes the relation between marginal costs
incurred by a firm in the short-run product of aodaor service and the quantity of output
produced. This curve is constructed to capture riddation between marginal cost
and the level of output, holding other variablei&e |technology and resource prices,

constant. The marginal cost curve is U-shaped. Malgost is relatively high at small
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guantities of output, then as production increadeslines, reaches a minimum value, then
rises. This shape of the marginal cost curve igctly attributable to increasing, then

decreasing marginal returns.

Price

MC

MR

Quantity

Graph 3 The marginal cost curve

[authored by Ivana Vachova]

5.2.4 Combination of cost curves

You can combine cost curves to provide informat@mmout firms. In this diagram
for example, we are assuming that the firm is inpexfectly competitive market.
The marginal cost curve will cut the average casve at its lowest point. In a perfectly
competitive market a firm's profit maximizing prieeould be above the price at which
the average cost curve cuts the marginal cost cufvine marginal revenue is above

the average total cost price, the firm can ach@&veconomic profit. [14]
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Price

MC

ATC

MR

Quantity

Graph 4 Combination of cost curves

[authored by Ivana Vachova]

5.3 Cost analysis

In business, a cost analyst crates reports thatagesnment uses for decision making

and control. These internal reports stay within ¢ceenpany. In addition, companies use

these reports to shape decision making.

Due to a more competitive environment caused blgnielogy shifts and the “flat

world concept”, companies look to analyse theirt€end shape them going forward.

In the regard, they turn to their cost analystseip determine:

>

Cost for each product unit

Methods for allocating complex processes to unitsréate exact unit costs
Matching costs to customers to evaluate custonaditainility

Process improvement methods

Performance evaluation

Strategic and tactical planning for new productseswices

The cost analyst requires a strong backgroundost accounting methods. In

addition, this analyst needs to understand the eogip business with the ability to

communicate complex findings using an understamdatainner. [14]
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. PRACTICAL PART
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6 INTRODUCTION OF COMPANY

6.1 History of Rhenus Hauser Ltd.

With nearly 70 years of proven performance firdtlyconventional sea freight then train
ferry and now by two-way, driver-accompanied sesgjca commitment to results
has established Rhenus Hauser Ltd. as a majortopaftaect to overland markets. Rhenus

Hauser Ltd. has an enviable reputation for faekiffle, frequent, friendly service.

\ HAUSER Midlands Ltd

Pic. 1 The logo of Hauser Ltd [Authored by Hauser]

It seems difficult to imagine that the nationwigeoup of companies operating
today with sixteen countries for nine thousandntBewas the result of the hard work

and the expertise of Mrs. Paul Hauser.

In 1935 he decided to start his own freight conypBnHauser & Co. He was
starting business in his room of his house in Tirgye assisted, part time, by his wife

Mrs. Helen.

Hauser introduced the first export train ferry grage services to the continent
from North of England, leaving Trafford Park on"™2Becember 1946. Soon, P Hauser
& Co began to secure lucrative business for th& muvement of chemicals to and from

the European mainland.

The Company acquired its own rail depot at ArdwiElast Goods Station
in Manchester. In 1952 the company became P Haduserand for the next 15 years
its train ferry groupage services enjoyed contingadcess and were expanded to serve
destinations in Europe, Belgium, West Germany, dfastand Southern Europe
and the Middle East.

In 1985, to encourage regional development, th eperational division was given

the status Limited Company, these being 100 % didvgs of Hauser Ltd.

Expansion continued, new premises being open&théffield, in South Yorkshire,
Romford in Essex and Cannock in Staffordshire & témaining years of the eighties.

More building was done in Bradford in the ninetsesd in 1995 Hauser Forwarding Ltd.
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came to Trafford Park, bringing all operational amdhrehousing staff together

to concentrate on freight forwarding and logistiostracts.

6.2 International Haman Group - IHG
/4—!-6

Pic. 2 The logo of IHG
[authored by IHG]

In 2005 Rhenus Hauser Ltd. has made the decisigardmg the merger with IHG
Logistics in Hilden in Germany and become parthdGlLogistics Network (International
Haman group). IHG acquires a 70 % shareholdingpenBritish logistics company Hauser
Limited. The main reason why Rhenus Hauser Ltdorporated with IHG Logistics was

increasing movement towards Global Player strasegmeong logistics companies.

Chart 1 Key figure of IHG Logistics [authored by@H._ogistics]

Employees 3,850
Consignments p. a. 5,100,000
Tons p. a. 4,300,000
Cubic metre warehousing space 342,060 m
Trucks per day 2,300
Branch offices 89
Agents world — wide 137
Turnover € 860 million

6.3 Rhenus Logistics AG & CO

In spite of IHG's excellent financial standing,wbuld have been difficult and risky
to achieve the necessary growth rate on our owrat Th why in 27 April 2006

IHG Logistics become part of the Rhenus family lameRhenus Logistics AG & CO,
59439 Holzwickede in Germany. Rhenus AG become sloégeholder of IHG Logistics

and operates as an independent business unit.
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Z|RHENUS
LOGISTICS

Pic. 3 The logo of Rhenus
Logistics [authored by
Rhenus Logistids

This merger is a historic step for the two siddésw they have succeeded in uniting
two efficient companies with proven standards ofaligy and a good performance
in the marketplace as a provider of full servicEse take-over gives Rhenus Logistics
a European network for land transport, extendsviadd-wide freight services, and adds
warehousing sites across the continent. This maRégnus Logistics a provider

of integrated logistics services in Europe.

Rhenus AG took over IHG logistics with immediatiéeet. The newly formed
company employs 11,000 staff members, owns 200rnatienal Logistics sites

and generates an annual turnover of € 2.3 billion.

The acquisition will help their clients to go leetithrough an extension of our
existing services. Rhenus AG has now become agratt international logistics service

provider and they introduce to customer their edéehportfolio of services.

In the new structure, IHG Logistics now has theatality to provide a broader
range of logistics services in Europe. This willoal IHG Logistics to continue
its successful growth because together IHG Logisiémd Rhenus AG are seeking
to develop and implement additional innovative $tigs solutions that will further benefit

their customers.

In 1% January 2007 Hauser Limited has started to usendinee Rhenus Hauser
Limited.

6.4 The basic information from Accounts department

» Rhenus Hauser Ltd. charges in system of doublerantrounting

> the initial capital of Rhenus Hauser Ltd. is £ DA,
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> Rhenus Hauser Ltd. pays number of taxes: the mais bdeing Corporation Tax,
VAT (Value Added Tax) and PAYE (Pay as you earnd.well as Import duties,

National Insurance, Class 1a and Vehicle road tax

» Rhenus Hauser Ltd. also has leases for buildingspeny cars, fork lift trucks

and various pieces of office equipment
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7 OFFICES AND SERVICES OF HAUSER LTD

7.1 Main offices in Great Britain

There are nine offices of Rhenus Hauser Ltd. inaGrBritain. There are offices
in Manchester, Cannock, Bradford, Glasgow, Sheffi?lewton Aycliffe (North East),

Hull, Leighton Buzzard, Basildon.

RHENUS HAUSER LTD MANCHESTER

It is Head office of Rhenus Hauser Ltd. Main fuoos of Rhenus Hauser Ltd. Manchester
are IT, Accounts, Corporate Affairs. There are 3Bplyees and transit warehouse
is 2,000 m.

RHENUS HAUSER LTD CANNOCK

There are 33 employees and transit warehouseQ§ 2

RHENUS HAUSER LTD BRADFORD

There are 36 employees and transit warehouseQ9 2

RHENUS HAUSER LTD GLASGOW

Was opened in 1995 and there are sales and booficg.

RHENUS HAUSER LTD BASILDON

There are 10 employees and the main functionsisibdition and warehousing.

RHENUS HAUSER LTD LEIGHTON BUZZARD

It was opened in November 2003 and the main funstare distribution and warehousing.

RHENUS HAUSER LTD SHEFFIELD

It was opened in 1989. The main services are sal@$ooking office.

RHENUS HAUSER LTD NEWTON AYCLIFFE

It was opened in 1993. The main services are sates booking office as well
as in Sheffield.

RHENUS HAUSER LTD HULL

It was opened in November 2004. The main servicesales and booking office.
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Rhenus Hauser Ltd. is a major international oiggon with a turnover in excess
of £ 24 million. Rhenus Hauser Ltd. employs 140 gbéeoin 10 strategically-placed
locations throughout England and Scotland. Becatls®y deliver around 150,000
consignments per year for 9,000 clients in overER@opean countries, they know what
Is involved in getting your goods to the right ciiwh. Rhenus Hauser Ltd. has met

and managed the majority of possible problems ssfoky, several times over.

Sales £'millions

'96 '97 '98 '99 '00 '01 '02 '03 '04 '05 '06
Graph 5 Sales in millions in £ [authored by Hauser]

7.2 Services of Rhenus Hauser Ltd.

For both the private and government contracts, R&ieiauser Ltd. combines
the reassuringly traditional with the impressiveigdern personal services; build effective
relationships with customers for booking, querieisasing deliveries and other issues.
All people are accessible, from a clerk to the @iwes and Chairman; they are being
complemented by a dedicated computer system to rdinate deliveries

of all consignments. In addition, all Rhenus Haisseffices have ISO 9001: 2000

accreditation.

One of the real secrets of Rhenus Hauser’s sucsessthe dependable, strategic
partnerships they have secured over the years. Wuel with an extensive network

of some of the most respected names in the industry
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Service is key in all Rhenus Hauser Ltd. does,thed success is based on people.
Rhenus Hauser’'s experienced management and woekfdogether with best-in-field

overseas partners and they are team-focused towardsling excellent value.
The main services of Rhenus Hauser Ltd. are:
» European export, import and groupage

Express service

>

» Special delivery
» Hazardous cargo
>

Warehousing

European export, import, groupage services

Rhenus Hauser Ltd. specialises in providing grgepaart-load, full-load, two-
way, door-to-door, driver-accompanied trailers frand to the UK. The integrated partner
network makes sure your consignments get througby Dffer also excellent negotiating
power in purchasing from ferry / shuttle companiesauliers and others, ensuring their

rates remain competitive and their quality of sezvexceptional.

Express service

With their high service frequency, daily departurend regular night loading,
Rhenus Hauser Ltd. can often arrange Express serfac clients with particularly urgent

needs.

Special delivery

Over the many years Rhenus Hauser Ltd. has desel@p unique capability
for customised cargo solutions for example: abnbdoeds, or time sensitive deliveries

and collections or other problems.

Hazardous cargo

For many years Rhenus Hauser Ltd. has provided peciaist service

for the international shipment of liquid chemicalgxidising agents, flammable
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and compressed gases, poisons, powders and grabokbspacked in bulk — in fact,

the majority of Hazardous cargo classifications.
Warehousing

Freight handling is a particular speciality of Rbe Hauser Ltd. Our depots offer
a complete consolidation, break-bulk and distrilmuti service for containers

and TIR trailers.

Purpose to built warehouses and the latest frédightlling equipment ensure ideal
conditions for long-term and short-term storageking & packing, container / trailer
loading and offloading.

7.3 Departures days of Rhenus Hauser Ltd.

Chart 2 Schedules of Services 2007 Export and Itjpathored by Hauser Ltd.]

AUSTRIA Departure days Transit time
Salzburg Tuesday / Friday 2-4 days
Vienna Tuesday / Friday 2-4 days
Wels Tuesday / Friday 2-4 days

CZECH / SLOVAKIA

POLAND / HUNGARY Departure days Transit time

CROATIA / SLOVENIA
Prague Tuesday / Friday 3-4 days
Bratislava Tuesday / Friday 3-4 days
Poznan / Warsaw Tuesday / Friday 3-4 days
Budapest Tuesday / Friday 3-4 days
Zagreb Tuesday / Friday 3-4 days
Ljubljana Tuesday / Friday 3-4 days

BELGIUM / HOLLAND Departure days Transit time
Oostende / Venlo Tuesday / Wednesday 1-2 days

Friday
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FRANCE Departure days Transit time
Lille Tuesday / Friday 2-3 days
Paris Tuesday / Friday 2-3 days
Rouen Tuesday / Friday 2-3 days
Lyon Tuesday / Friday 2-3 days
Strasbourg Tuesday / Friday 2-3 days
Nantes Tuesday / Friday 2-3 days
GERMANY Departure days Transit time
Berlin Tuesday / Friday 3-4 days
Dresden Tuesday / Friday 3-4 days
Hilden Tuesday / Wednesday / 2-3 days
Friday
Unna Tuesday / Friday 2-3 days
Hamburg Tuesday / Friday 2-3 days
Heidenheim Tuesday / Friday 2-3 days
Leipzig Tuesday / Wednesday / 2-3 days
Friday
Munich Tuesday / Friday 3-4 days
Nurnburg Tuesday / Friday 3-4 days
Wittlich Tuesday / Friday 2-3 days
Stuttgart Tuesday / Wednesday / 2-3 days
Friday
Frankfurt Tuesday / Friday 2-3 days
Freiburg Tuesday / Friday 2-3 days
IRELAND Departure days Transit time
Dublin Tuesday / Thursday / Friday 1-2 days
ITALY Departure days Transit time
Milan Daily 2-4 days
Turin Tuesday / Thursday / Friday 2-4 days
Vicenza Tuesday / Thursday / Friday 2-4 days
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Rome Friday 3-5 days
Naples Friday 3-5 days
SWITZERLAND Departure days Transit time
Basel Tuesday / Friday 2-3 days
Zurich Tuesday / Friday 2-3 days
TURKEY Departure days Transit days
Instanbul Tuesday / Wednesday / 6-7 days
Friday
Ankara Tuesday / Wednesday / 8-9 days
Friday
Bursa Tuesday / Wednesday / 8-9 days
Friday
[zmir Tuesday / Wednesday / 8-9 days
Friday
SPAIN Departure days Transit time
Barcelona Tuesday / Friday 2-3 days
Madrid Tuesday / Friday 2-3 days
Valencia Tuesday / Friday 2-3 days
Irun Tuesday / Friday 2-3 days
BALTIC STATES Departure days Transit time
Riga Tuesday / Friday 5-6 days
Vilnius Tuesday / Friday 5-6 days
Tallinn Tuesday / Friday 5-6 days
RUSSIA / CIS STATES Departure days Transit time
Moscow On demand 7-12 days
Minsk On demand 7-12 days
Kiev On demand 7-12 days
St. Petersburg On demand 7-12 days

Note: CIS — Commonwealth of Independent States



UTB ve Zling, Fakulta managementu a ekonomiky 36

Commonwealth of Independent States (CISwas created in December 1991.
In the adopted Declaration the participants of@leenmonwealth declared their interaction

on the basis of sovereign equality.

At present the CIS unite®izerbaijan, Armenia, Belarus, Georgia, Kazakhstan,

Kyrgyzstan, Moldova, Russia, Tajikistan, TurkmeaistUzbekistan and Ukraine.

In September 1993 the Heads of the CIS Statesdign Agreement on the creation
of Economic Union to form common economic spaceugded on free movement
of goods, services, work force, capital, to elaboraoordinated monetary, tax, price,
customs, external economic policy; to bring togetheethods of regulating economic

activity. They wanted create conditions for thealepment of direct production relations.
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8 DRIVING RESTRICTIONS

8.1 Driving restriction in different counties

8.1.1 Spain

As everybody knows there is a fruit production dgrithe summer. When the fruit
Is out of season, there are fewer trailers in GBegiain to load, and those there are in high
demand. During the September 2006 there were dd@ilcads in UK awaiting trailers.
If no loads come from Spain, then obviously theeefawer trailers in UK to re-load back

to Spain.

8.1.2 ltaly

In the month of August every summer Italy’s entim&rastructure ceases, due to national
holidays, because many companies close for holittay8 weeks. This of course means

there are no Italian hauliers shipping to UK, debaneans there are not as many loads.

8.1.3 France

France is the same as Italy in August every sumfrance, however, has many national
bank holidays and has shorter working hours; rta& about 38 hours a week. Whenever
there is a holiday, there are driving bans forksuon French main national routes, mostly

motorways.

This prohibits lorries driving at certain timesormally from 10:00 until
22:00 hrs and affects other countries as Spainltahyg for many lorries have to transit
these countries in order to travel to and from thé€ Of course, if they cannot travel,

this delays them and leads to a shortage of vehicle

In France there are driving restrictions on Susdayany case, and as an example,
it was a bank holiday in France on Saturdajl' 1Movember 2006 (Remembrance day)
when vehicles could not drive from 10:00 hrs onu8#y all the way through

to 22:00 hrs on Sunday evening, which caused adhtiailers on Monday.
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8.1.4 Germany

Germany has the same problems with holidays, Swendagd summer time,
and there are driving restrictions as well. Thdfitraban applying to the entire road
network on Sundays and public holidays is betwe20O® hrs and midnight. In addition
to the traffic ban on Sundays which is valid ale thear round, there are restrictions

on heavy lorry traffic on all Saturdays betweéhlaily and 31 August.

8.1.5 Czech Republic

There are restrictions for trucks with weight abgve ton, on Sundays (during the whole
year) and Saturdays from®1July to 3% August. Also there is a ban to driving
from 7:00 to 13:00 hrs and Friday from 17:00 toG®1hrs, from I July to 3f' August,

on the main roads and the first-class roads.

8.2 Shortages of trailers

Generally the shortage of trailers on the continectused by holidays but also by the lack
of loads from the UK to the EU. There is an imbakarof loads from EU countries,
especially France, Spain, Italy and Germany. Sonetifor each load from the UK there

are two waiting trailers to return.

Industrial actions, for example people on strikench companies, seamen, farmers
and so on, have an obvious effect as well. Thetwm dflock French ports and the trailers

cannot go through, which leads to the shortage.
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9 MAUT IN GERMANY

Everybody knows from the theory part what the rtedis. Now | will give you some

examples of the road tax in Germany.

The road tax in Germany is called MAUT. MAUT iggavernmental tax for trucks
based on the distance driven in kilometres, nundfeaxles and the emission category

of the truck. Now | will try to explain you how weay MAUT in reality.

There are two different ways of paying MAUT. Thastf example will
be a shipment which is going to Germany and therskexample will be a shipment going

to the Czech Republic, transiting Germany.

For my explanation we use an insert number ongilllgive you an example

of a shipment which is 450 kilos and is going t@@® Hilden in Germany.

The insert number one shows that Germany is divideo seven zones and each
zone is divided according to its postcode in Gemmarhe postcode in our example
is 40003, which means the first zone. We have na fihe right weight in the chart

and then calculate the value. In our example wkehawe to pay £ 1.50.

The second example will be the same shipment gtonthe Czech Republic.
For this example we will use the insert number tWhe insert number two shows
the distance to the frontier Aachen (in Germanlygnt costs in Euro and costs in GBP
(pound) and GBP per 100 kilos. It means if we hthe shipment of 400 kilos going
to the Czech Republic, we will have to pay £ 1dOMAUT in Germany.
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10 COST ANALYSIS

10.1 Europe and Eastern Europe

First of all | would like to mention which countsidelong to Europe and Eastern Europe

according to Rhenus Hauser Ltd.
Europe — Germany, France, Luxemburg, Belgium, the Ne#imel$, Spain, Great Britain
Eastern Europe— Czech Republic, Poland, Austria

In my thesis | have chosen R. J. Hudson Transpdd. lfrom Great Britain,

Intertransport Van Himst from Belgium and Batim figsport for Poland.

Rhenus Hauser Ltd. is usindifferent type of hauliers for international transport

and for domestic transport from various part ofdpar. There are some examples:

International transport

» Intertransport — Van Himst from Belgium

» Batim Transport from Poland

» R.J. Hudson from UK

» Willi Betz from Germany

» Tirex from Slovakia

» Intercargo Hungary from Hungary
Domestic transport

» Palletways UK

» Robbinsons UK

» ANC UK

» 24[7 Currier UK

» Straight-line one UK
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10.2 Situation in Rhenus Hauser Ltd.

Before | start the costs analysis, | would likeseyy a word about the present situation
in Rhenus Hauser Ltd. Rhenus Hauser Ltd. rentstithiéers from the UK, Eastern

European or European hauliers. The haulier givesn$ Hauser Ltd. a price containing
all costs for owning, maintaining and running tteelérs — depending on the price; Rhenus
Hauser Ltd. can choose which haulier is the mosalsle for shipping the goods. Rhenus
Hauser Ltd. also concentrates on what is best Hgpgshg the goods to be delivered

without damage.

In the first part of my costs analysis | woulddiou to imagine Rhenus Hauser Ltd.
having their trailers. That is why | have chosere¢éhhauliers. One is from Great Britain;
its name is R. J. Hudson Transport Ltd. If Rhenasidér Ltd. owned their own trailers,

they would pay the same costs as the UK haulier.

| have chosen the other hauliers because | wdatedmpare the costs of hauliers
in two other different countries. The name of thecand haulier is Intertransport

Van Himst from Belgium and Batim Transport from &ud.

In the second part of my costs analysis there ballfigures demonstrating how
much Rhenus Hauser Ltd. is paying now for rentiagers from the UK hauliers, Polish

hauliers and Belgian hauliers.
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10.3 Basic information about companies

10.3.1 Batim Transport

Pic. 4 Example of Batim trailers [authored by Batim

Transport]

Batim ® Transport is a Polish company, which was estallishel995. This company
offers road transport services to an ever expanaimgber of European and former Soviet

Republics markets.

Our personnel are committed to ensure the safetyup client’'s consignments,

route tracking and prompt deliveryfill professional service.

Batim transport was awarded the “Service and Hmoe¢ Award, 2002”

for the best transport services provided world-waéhe Gillette Group.

The company’s Scania trucks are fully compliarthwi and exceed — EU standards
on pollution, safety and operation. Their traileewe 13.60 meters in length,
with 24 ton load capacity and are air-cushioned. whicles are equipped with mobile

phones and GPS satellite navigation systems.

Batim units are compliant for the carriage of hdpas material. All loads

are insured to a value of € 500,000.

Batim transports operations include service to lagtveen the following countries
Spain, France, ltaly, Greece, Great Britain, ItaBgrmany, Belgium, the Netherlands,
Russia, the Ukraine, Belarus, Lithuania, LatviatoB&, the Czech Republic, Slovakia,

Hungary.

Currently Batim dispatch over 350 trailers eachekveéo and between these

destinations.
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10.3.2 R. J. Hudson Transport Limited

R. J. Hudson Transport was established in 1979 fasndy business. In October 2001
R. J. Hudson Transport became a limited compang. mhkin director of this company is

Mr. Roy Hudson.

Over the years Mr. Roy Hudson has supplied abigliservice and formed strong
working relationship with many satisfied companies Europe and in the UK,
but he knows that there still must be a lot of renance to do this in these days of big

competitions.

R. J. Hudson presently operates with heavy goascles, Euro liner trailers

and 8x4 bulk tippers vehicles in Europe and inUlixe

All vehicles are equipped with cab phones, diéfielg and breakdown facilities,
carry fire extinguishing equipments, hazardous aduipments, for example
the first aid kits including eye wash, band aid @odon. Also the vehicles are equipped
with steel toe capped boots, hard hats, high ésitdrescent jackets, protective eye
glasses, and environmental spill kit in event of apillages. All vehicles are covered

with full goods in the transit insurance.

Mr. Roy Hudson recently appointed a health andetgaburveyor to inspect

his operating centre and prepare a risk reducgport.

All recommendations arising from the inspectionrevelocumented, outlining
responsibilities, commitments and arrangementshéalth and safety. Actions required
for a safe place of work and safe way of workin§cQurse, this information on legislation

was obtainable to all employees.
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10.3.3 Intertransport — Van Himst

Company Van Himst was established by Mr. Paul Vandtlin the1950. After his death
his son Mr. Guido took over the business. Thedraibriginally have the registration PVH
(Paul Van Himst) and then have been changed to Gi@iiido Van Himst)

as they are today to reflect the initials of thenevs.

The name Intertransport became the name of thmdssswhen Mr. Guido died
and Mrs. Rita, his wife, took over the business ahdse not to retain the family name
of Van Himst. This happened in 1990.

The company has always been a private haulage ampmyworking for a small
number of selected clients, such as Rhenus HauserThe company has always been
a family concern. Intertransport is owned by MrstaRDe Longe, who now owns

100 % of Intertransport.

Intertransport has always operated with new eqeigs) very often with Scania
trucks and Volvo tractor units and new design 13sided trailers. Previously it also
operated with fridges on a chemical contract foels Hauser Ltd. where the products

need to be kept chilled in the summer and warmekderwinter.

The services reflect the client's wishes but maibking to or from the UK,
Germany and also Switzerland. Due to the locatibrintertransport the services also

reflect on the Belgian, Dutch and German bordeis, gutside Antwerp.

The main services of Intertrasnport are mostly gbeds transfer from the UK
to Hamburg orto Stuttgart or to Munich in Germaagd to Basle in Switzerland.

They also operate for other companies in Belgiuat {or Hauser), from Belgium to Spain.

Intertransport has always had a high level of isesvreflecting in higher than

normal market prices. They have also trained tti@wers to transport dangerous goods.

The company had 35 trailers with around 50 staéluding drivers, mechanics
and office staff during the time of 1980 and 199@day there are around 15 people

made up of 10 drivers, two mechanics and threee#taff.
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10.4 Cost analysis

10.4.1 Cost analysis of owning the trailer

Trailer costs — means how much you have to pay when you waltiyaa trailer (vehicle).
In average the company owns a trailer for approteiga 10 years

and at the end of its service life is written off.

Chart 3 Trailer costs [authored by Ivana Vachovd]

R. J. Hudson Batim Van Himst
Trailer costs in £ 22,000 15,172 19,014
Truck costs in £ 48,000 52,413 62,068
TOTAL COSTSin £ 70,000 67,586 81,083

Trailer costs in £

70,000
81,08 @ R J Hudsor

B Batim
O Van Himst

67,586

Graph 6 Trailer costs [authored by Ivana Vachova]

Running costs— every company which owns a trailer has to payMtax, licence
and have an operating licence. The trailer alsodsiemaintenance every year and,

of course, somebody to drive the trailer.

Sometimes companies have to @@ecial costsfor example Hazardous training
for drivers — this training is required when a c@myp has requirements for transporting
hazardous goods and their driver needs a speaialrtg in carrying hazardous goods.
The companies need special testing of their tsiler transporting hazardous goods

as well. The other costs are MAUT in Germany, rdidn different countries and so on.
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Chart 4 Running costs [authored by Ivana Vachova]

Per Year R. J. Hudson Batim Van Himst
Maintenance in £ 9,600 2,068 6,896
MOT in £ 110 125 120
Tax / Licence in £ 2,000 689 1,275
Drivers Costs in £ 26,000 14,068 39,310
TOTAL COSTS in £ 37,710 16,950 47,601
Running trailer costs in £
50,000
40,000 B R J Hudson
30,000 B Batim
20,000 am-
10,000 O Van Himst
< A < 2 X
& O ~o®& R ®
> N VO 0\‘?}
<& Q@Q’ A

Graph 7 Running costs [authored by Ivana Vachova]

Fuel costs— it is obvious that when you own a trailer yowéao pay for diesel.

We can see different countries have a differermtepoif diesel.

For my costs analysis it is also important to knihnat, on average, you can get

0.33 litres per 1 kilometre. This information wile very important in my last part

of the costs analysis to get the total costs dfadiper week.

Chart 5 Fuel costs [authored by Ivana Vachova]

Per Litre

R. J. Hudson

Batim

Van Himst

PRICE in £

0.98

0.50

0.66
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Fuel costs in £

K
0.66 O R J Hudson Uk

B Batim Poland

‘ O Van Hims

0.50

Graph 8 Fuel costs [authored by Ivana Vachova]

10.4.2 Summary of owning the trailer

The first part of the costs analysis shows how egpe it is to own a trailer and how much
Rhenus Hauser Ltd. would have to pay if Rhenus efausl. decided to own their own
trailer because, as we know, Rhenus Hauser Ltdldymay the same price as R. J. Hudson

from Great Britain.

10.4.3 Comparison of owning and renting the trailer

For fixing the cost unit | have mostly taken acdotlre cost standard of each haulier
in the direct costs and for indirect costs | hae#eh account the expense budget

of each haulier.
The indirect costs are allocated by costing metaleéd Division Costing.

Division costing is computed by:

Total costs / plan of volume achievement (1)

And now | will describe how much the direct andlirect costs are put into
practice. | have based our costs comparison on €éksvper year. | have deducted two

weeks during Christmas and one week at Easter.

| know how much Rhenus Hauser Ltd. pays for rgnfrom different companies

per week, so | have to cost the trailer owning<pst week.
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Chart of owning the trailer per week

Purchase costs | am considering the total costs of a traileridiyd by 10 years
(as we know, the service life of a trailer is 1@ng and this sum is divided by 49 weeks,

this gives us the purchase costs per week.

Running costs— The calculation is very similar. | take the totanning costs
of owning trailers per year and divide by 49 weaksl finally | get the sum of running

costs per week.

Fuel costs— For the calculation of fuel costs | need to krtiewe points. The first
point is how many kilometres there is a@nround trip trailer The round trip means
how many kilometres it is from Great Britain, Cankao Germany Stuttgart and back
for R. J. Hudson, making the round trip to Germahlgen | need to know how many
kilometres it is from Great Britain, Cannock to &uwd, Warsaw and back for Batim,
making the round trip to Poland and finally | néecknow how many kilometres it is from
Great Britain, Cannock to Germany, Munich and dack/an Himst, making the round

trip to Germany.

So for R. J. Hudson it is 2,300 kilometres, fortiBait is 3,644 kilometres,

and for Van Himst it is 2,360 kilometres.

And the second point is the trailer’'s fuel constiomp in litres per kilometre,

which | have already mentioned above; it is 0.884di per kilometre.

Having known these two points, | have multiplidte tnumber of kilometres
by 0.33 I/lkm. The number obtained is then dividgduel costs per litre; the price of petrol

is different in each county, as we know.

Total costs— finally add the three different costs and we Datlal costs of trailer

owning per week.

Chart 6 Total costs of owning the trailer [authorled Ivana Vachova]

Per Week R. J. Hudson Batim Van Himst
Purchase Costs in £ 142 137 165
Running Costs in £ 769 368 971
Fuel Costs in £ 743 601 521
TOTAL COSTS in £ 1,654 1,106 1,657
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Chart of renting trailer per week

This chart shows the cost of renting trailer viita three different hauliers.

Chart 7 Total costs of renting the trailer [authdrby Ivana Vachova]

Per Week R. J. Hudson Batim Van Himst

Round trip in £ 1,58% 1,525 1,713
Ferry costs in £ 256 256 256
TOTAL COSTSin £ 1,841 1,781 1,969

10.4.4 Summary of comparison of owning and rentinthe trailer

Total costs of owning and renting trailers in £
2,000
1,500
i @ R J Hudson
1,000 B Batim
| O Van Himst
500/
o,
Costs of owning Costs of renting

Graph 9 Total costs of owning and renting the #aflauthored by Ivana

Vachova]

As we can see from my last chart which shows éselt what is better for Rhenus
Hauser Ltd., the result is evident. For Rhenus BEialtd. it would be better to own

the trailer.

BUT...This view is just about figures of direct andhdirect costs
Rhenus Hauser Ltd. has to pay. If Rhenus Hauseroltds a trailer, there are other factors
to consider. Now the current hauliers give to RiseHauser Ltd. one price which includes
all costs of owning the trailer and there are nteptosts. If Rhenus Hauser Ltd. decides
to own their own trailers, they would have to péytaxes, employ drivers and pay their

wages. Rhenus Hauser Ltd. would also have to ceegpecial department to operate these
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trailers. They would have to pay for maintenancetla# trailers and MOT as well

and so on.

Rhenus Hauser Ltd. would also have to train thkeivers on hazardous goods
and own special trailers for hazardous transpohtave analysed all the figures Rhenus
Hauser Ltd. would have to pay, all the costs andn say that iwill be more expensive

for them than renting a trailer.

Not considering the money, the main reason whyingnthe trailers is better
for Rhenus Hauser Ltd., isthe responsibility. RienHauser Ltd. need not have
any responsibility for trucks, trailers and drivef@ey just rent the trailers from other

companies to transport their goods.

One more thing | would like to say. As for the dntes, it would be better
for Rhenus Hauser Ltd. to buy their own trailers bansidering the whole commercial

picture brings an absolutely different conclusion.
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CONCLUSION

The main purpose of my thesis was to decide whagtier for Rhenus Hauser Ltd. — either

renting or owning the trailers.

The subject | have chosen, in relation to workifog a freight forwarder,
Is to compare the costs of buying and owning trailacross Europe. | have analysed
three hauliers — in Great Britain, Belgium and Rdlalin one part of my thesis | have also
mentioned all the different rules and additionakhrgfes occurring in running vehicles

across Europe.

| had always thought that the main lack of traileras during the summer time
butthere is a shortage of trailers during the winter ime as well.Within one night half
of Europe was covered with snow and trailers weetaydd or even did not arrive
in the UK. This meant there had been no trailersttie goods in the export department.

It was a very difficult situation.

The main part of my thesis is the costs analysistried to choose suitable hauliers
for an objective costs analysis. Initially | wraefax to each haulier. In this fax there were
questions regarding important information | wasiested in and the purpose of writing
my thesis. After sending the fax to each haulied amited for their answer. Obtaining

their replies, | collected the information and tlstarted the costs analysis.

Finishing the first part of my costs analysis hay thathe lowest costs come

from Batim from Poland.

The result of my thesis, answering what is bédeRhenus Hauser Ltd, is included
in my second part of the costs analysis. After ¢hsts calculation | have found out that
having own vehicles would be better for Rhenus ldaugtd. | cannot, however, fully agree
with this conclusion as we have to see to all cirstances connected with a trailer
ownership. In case of just renting a vehicle, RiseHauser pay one price and the main
responsibility for the vehicles and costs is on Hailier's sideso it is much easier

and finally more cost effective than owning the trders by Rhenus Hauser Ltd.
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While writing my work, | have found someecommendations and solutions

for improvement. They are for example:

» | might suggest the company considerithg possibility of buying their own

trailers.

» Rhenus Hauser Ltd. shouktart thinking of carrying out their costs analysis

concerning their trailer ownership.

» | suggesta more frequent use of services of Batim from Polahfor transporting

goods because, as we can see, Batim is the chediplestanalysed hauliers.

» Finally | think there should beetter communication between people working

on the export department.
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RESUME

Cilem mé bakaigké prace bylo rozhodnout, co je lepSi pro Spulst

Rhenus Hauser, s. r. 0. — zda pronajimat kamiohg feemit v osobnim vlastnictvi.

V teoretickécasti jsem popsala zakladni body, které jsem powZgeaktickécasti

a v analyze néklad

V praktickécasti jsem pedstavila historii spotaosti Rhenus Hauser, s. r. 0., mista,
kde se nachazi jejich polly a jejich hlavni sluzby, které poskytuji zakazmik DalSi
dulezity bod, souvisejici s praktickodasti, je omezenitidicd v riznych zemich,

ktera zpisobuji zpozéni a nedostatek kamian

Proto, abych mohla zjistit, co je pro spwlest vyhodsjsi, potebovala jsem znat
dva z&kladni Udaje. Za prvé, kolik plati Rhenus ¢¢aus. r. 0. Svym dopraum, pokud
si od nich kamiony pronajima a za druhé, kolik dyeRus Hauser, s. r. o. platil, pokud

by m&l kamiony v osobnim vlastnictvi.

Pro zjednoduSeni posuzovani naklgsem si vybralari dopravce, které Rhenus
Hauser, s. r. 0. vyuzZiva Kepra¥ zboZzi. Prvni dopravce je z Evropyieprji ieceno
Z Belgie, jmenuje shtertransport — Van Himst. DalSi dopravce je z vychodni Evropy,
z Polska, jmenuje sBatim. Tieti dopravce, které ho jsem si vybrala pro svouyaoa
je z Velké Britanie a jmenuje sB. J. Hudson Hlavni divod, pr@& jeden z dopravc
pochdzi z Velké Britanie je, abychom si sngdn predstavili, kolik

by Rhenus Hauser, s. r. 0. platil, kdyby své kamidil v osobnim vlastnictvi.

Po zvoleni i dopravé jsem si vypsala z&kladni body, které jsemigimivala
znat pro svou analyzu. Poté jsem napsala fax, ksem poslala jednotlivym dopravm
s prosbou o poskytnuti danych ddaBéhem doby, co jsendekala na jejich odpadi,
jsem zji¥ovala, kolik Rhenus Hauser, s. r. 0. plaéhto fem dopravém za pronajem
jejich kamiori.

Po ziskani paebnych ddaj o jednotlivych nakladech jsem se mohla pustit

do hlavni¢asti své bakatdké prace — analyzy nakiad

Analyzu naklad jsem rozdlila nadvé hlavni ¢asti. V prvnicasti jsem se zagtila

na to, aby si nij ¢ten& dokazal pedstavit, kolik by Rhenus Hauser, s. r. o. platil,
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kdyby mgl své kamiony v osobnim vlastnictvi a jaké maji ladly dopravci v ostatnich

zemich. Prvnéast nam také ukazala, @ejnizsi naklady ma dopravce Batim z Polska.

Ve druhé ¢asti jsem se zar@ila na vyhodnoceni vySe naklad p¥i osobnim
vlastnictvi kamioni a pii prondjmu kamiona. JelikoZz vySi naklail pro osobni
vlastnictvi kamioki jsem znala réni, a Rhenus Hauser, s. r. 0. si pronajima kamkazygy

tyden, musela jsem ¢ni naklady pepciitat na tydenni.

Na konec své analyzy jsem vyhodnotila néklady asptla k za¢ru,
Ze by pro Rhenus Hauser, s. r. 0. bylo lepSi kaynuastnit. Ale pokud se na to podivame
z globélniho hlediska, zjistime, Ze pokud by Rhemiesuser, s. r. 0. & kamiony
v osobnim vlastnictvipotieboval by k tomu #idit dalSi specialni oddleni — musel
by zangstnat nové pracovnikyidi¢e a z&dit mnoho dalSich podstatnyckici spojenych
s vlastnictvim kamioi, z¢éehoz vyplyva — platit za dalSi pimé a negimé naklady.
Pokud opomenu penize, je tady sarfepm zodpowdnost, kterou by timto

Rhenus Hauser, s. r. 0. ziskal.
Po dokorieni mé bakak&ké prace navrhuji tatoporuéeni:
» Navrhuji spolé€nostizvazit moznost nakupu vlastnich kamioi.

» Spole&nost by ndla investovat paéteéni kapital na Zizeni nového odieni,
zantstnat dalSi pracovniky a nakoupit vlastni kamiosyjm souvisi zjigni

skut&nych nédklad aprovedeni analyzy na cely tento provaz
» Co nejvicevyuzivat nejlevnéjSiho dopravce, kterym je Batim z Polska

» LepSi komunikacemezi lidmi pracujicimi v exportnim odeni.
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Hauser Transit MAUT % WSE R

Kilemetre Distances to Bordar i s
Assumed Chargeable weight an trailer of 15,000kg
Assumed Exchange rate of £1 = €1.44
Transi
Maug
Kmsto €Cost@€ futg £ per
Border depot 0124 equivalent  100kg £ 1100ko £ Max
Poland Frankfurt ab. Ocder  Aachen 695 86,18 58,85 0.40 040 72,00
Balfics Frankfurt a.bs. Oder Azchen 695 8618 59,85 040 0.40 72.00
Czech Rep Cheb Aachen 580 73,16 5081 0.34 0.35 §3.00
Slovakia Cheb Aachen 580 73,16 G081 0.34 0.356 83.00/
Ausiria Salzburg Aachen TES G754 G67.80 045 0.45 B1.00
Hungary Passau Aachen 700 86.80 6028 040 040 7200
Slovenia/Ex Yugo  Salzburg Azchin 7B G7.34 6760 0.45 (.45 §1.00
ltaly 23, 3%, 40, 41 NrInnsbruck Aachen it 89.28 G2.00 .41 m
44 48, 47, 43

Turkey The charge is based upon the Unkar Maut surcharge

Kags Min -1000kg -3000kg  -5000kg  -10,000kg -15,000kg -20,000kg Max f full

£ 4,34 108 087 072 082 0.54 048 GE.81
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Hauser Group German MAUT Tariff - £ stg % HI\USER

dnfernationnl Legistics

fm”'l:"-'elght Kg o Zone 1 Zome 2 fona 3 Zone 4 Zone § Zone & Zone T
1 50 1.60 1.50 1580 1.50 1.50 1.50 1.50
51 100 1.50 1.50 1.50 1.50 1.50 1.50 1.60
101 200 1.50 1.50 1.50 1.50 1.50 1.50 1.50
201 300 1.50 1.80 1.50 1.50 1.50 1.65 1.65
3m 400 1.50 1.50 1.50 1.60 1.55 182 2.0
401 500 1.50 1.50 1.65 1.65 2.08 232 2.57
501 GO0 1.65 1.85 1.894 1.66 254 284 3ia
601 Foo 1.6% 1.53 2.28 2.20 3.00 3.38 3.72
70 00 1.65 2322 264 254 3.47 387 4.29
B0 and 1.65 2.52 295 247 393 4.38 4.85
501 1,000 1.65 2482 334 3.21 438 4.81 5.43
1,001 1,250 1.85 333 385 3.8 516 581 .42
1,281 1,500 2.35 4 06 4. B4 464 B.3% 7.1 7.57
1,501 2,000 3.mMm 5.18 G6.15 581 8.07 8.03 10,00
2.0m 2,500 387 6.65 7.80 7.59 10.37 11.81 12.85
2501 3.000 473 g.14 866 827 1263 14,10 1871
3,001 4,000 5.068 1012 12.00 11.52 1576 17,64 19.52
4,001 5,000 T.57 13.01 15,43 14.82 20,28 22,83 25,10
5001 6,000 4,25 15.90 1888 18,11 2477 2772 30,68
G001 7,004 10.92 18.78 227 21.40 26.28 3276 3525
T.001 &, 000 12,60 21.87 25.70 24.69 3377 37.80 41.83
8 001 5,000 13.98 23,85 26.22 27.68 37.35 41,83 4549
8,061 10,000 15.08 24.73 29,83 30,37 40.04 4515 5026
10,001 11,000 15.786 2520 A 3224 4174 4725 52.78
11,001 12,000 16,50 26.25 32.20 34.01 44 35 50.40 55 44
12,004 13,000 17.85 ar.aa 33,56 3754 45.9% 53.55 60,11
13,001 14,000 18.90 26.35 35.44 4018 4561 56.70 63.79
14,001 15,000 19.85 2440 3rm 42,789 52.24 589,85 B7.46
15,001 AN, 20.08 28 .40 37.08 43.28 5253 B0.26 87.98

Walid from 10.1.2006
chmitbm as per customer tanff
Charge in £3fg par shipmeant

Lone 1 40 41 42 44 45 46 47 S0 01 52 53 BB §6

Zone 2 30 31 32 33 35 37 48 45 54 57 55 60 61 93 64 65 67 GG 6%
Zoned 26 Z9 34 38 3B 55 &6 o7

Zomed 2021 22 2324707 TZV3T4 7B TH

Zone5 19 25 27 28 38 F7 VA 79 B9 90 91 @92

Zone & OF 08 09 10 11 12 13 14 15 16 16 80 81 82 83 BS 66 &7 &8 93 98

ZoneT 04 02 03 04 06 17 84 94 95 GG 09



