[image: https://vizual.utb.cz/fame/fame-full400en.jpg]
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Master’s Thesis Supervisor (MT): doc. Ing. Michael Adu Kwarteng, Ph. D 
MT topic: The Project of Creating a Business Strategy for a New Private High School
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Notes on completing the report:
1. A - fulfilled very well with no remarks, B - fulfilled very well with minor remarks, C - fulfilled at an average level, D - fulfilled with deficiencies, E - fulfilled but with significant deficiencies, F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	B
	[bookmark: _Hlk203128809]The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 

On page 15 of the thesis, the student highlights the aims of the study, specifically to assess the regional demand for secondary education and to propose a business strategy for a new private high school. The stated objectives are relevant and logically aligned with the overall theme. The methodology includes a well-structured combination of theoretical research, environmental analysis (PESTLE, Porter’s Five Forces), and primary data collection through surveys, focus groups, and observations. These methods are appropriate and sufficiently detailed, effectively supporting the achievement of the stated objectives.


	2. Theoretical Background
	B
	[bookmark: _Hlk203128826]The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

The thesis thoroughly engages with the relevant literature, presenting a well-organized and critical review of both domestic and international sources. The author makes appropriate and commendable references to the study’s theme—particularly in the areas of strategy and educational marketing (e.g., Kotler, Červený, Jakubíková). Citations are applied consistently and in accordance with recognized academic standards. Overall, the literature review demonstrates a strong theoretical foundation and reflects current trends in marketing and education.

	3. Practical Application – Analysis
	B
	[bookmark: _Hlk203128855]The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

The thesis effectively integrates theory, particularly in the areas of strategy development, educational marketing, and branding. The student made a commendable effort to adopt analytical processes—including macro/micro-environmental analysis, SWOT, and market research—to support her arguments, all of which are clearly described and well justified. Data collection was thoughtful and diverse (e.g., surveys of pupils, focus groups with parents), and the resulting analyses were appropriately interpreted. The conclusions are well-supported; however, a deeper discussion of data limitations and alternative interpretations would further enhance the study’s overall robustness.

	4. Practical Application – Project/ Research
	B
	[bookmark: _Hlk203128868]The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 
The practical part of the thesis—namely, the business strategy and marketing plan—is well-integrated with both the theoretical framework and analytical findings. As a result, the proposal for “Springton School” is detailed and convincing, supported by thorough branding, cost analysis, and marketing communication plans. The recommendations are clearly grounded in the research findings and align well with the thesis objectives. Overall, there is a strong and meaningful connection between theory, data interpretation, and practical application.


	5. Formal Layout
	A
	[bookmark: _Hlk203128881]The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.

The thesis, in its current form, presents a well-structured outline and demonstrates a clear progression from theory through analysis to application. Academic terminology is used accurately and appropriately throughout. The language is advanced yet accessible, with only minor inconsistencies—such as occasional capitalization errors (e.g., “tHEORETICAL pART”). The citation style is applied consistently, and graphical elements (figures, charts, appendices) are effectively used to support and enhance the written content.

	[bookmark: _Hlk203128906]Overall thesis assessment *
	A
	This thesis is well-executed and demonstrates strong practical relevance. The proposed strategy is comprehensive and thoughtfully developed. While there is room for minor improvement in expanding the critical reflection, the thesis overall reflects a high level of academic and professional quality.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.
[bookmark: _Hlk203128940]Questions for the defence:
1.How did you ensure that your survey and focus group data were representative of the target population?
3.What were the biggest limitations in your data collection process, and how did you address them?
4.How would you adapt your business strategy if significant funding constraints emerged?
5. Could the Springton School concept be scalable to other regions or countries? Why or why not?

The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is not plagiarism.
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