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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	B
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 
The thesis is designed appropriately for its goal. I appreciate initial sections that clearly outline objectives and methods needed for competitiveness analysis. The only drawback is the absence of any econometric or other data analysis. It might be interesting to include uncertainty estimates or simple scenario analysis.


	2. Theoretical Background
	B
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; and the method of citing sources in an adequate manner.

The selected literature is based on monographs and research papers, which I highly appreciate. The literature review focuses on competitiveness and legal frameworks. I would appreciate a dedicated section on measurement linked to performance and competitiveness. For example, net promoter score, Lead conversion rate from outreach to sampling and other indicators appear in the practical part without any justification or interpretation.


	3. Practical Application – Analysis
	B
	The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

The analytical part provides all necessary details about the product and the position of the company. The analysis proceeds in a logical and organised way. It provides findings from the quantitative data as well as from interviews based on the thematic analysis. 

	




	4. Practical Application – Project/ Research
	B
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analysis results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on the discussion of the results and their evaluation. 

The proposed project is systematically organised and is based on the previous discussion. The plan consists of five activities, which are detailed in sub-activities. Expected outcomes and Key performance indicators (KPI) are assigned to each sub-activity. The expected values of KPI seem to be based on the author’s opinion. It is difficult to evaluate the importance of each action (thus sets priorities) as the current state is not discussed. For example, what is the current value of Customer Satisfaction Score? I appreciate the risk assessment and RACI table. Section 8.5 serves as a summary section, and such should be placed at the end of the analytical section. The time analysis and cost analysis are quite shallow and (again) are more of the author's opinions. As there are several activities, it wouldn’t be advisable to conduct a CPM analysis (see the second question)? The cost analysis provides only rough estimates (see question 3), and the estimated quantity of sales volumes does not look realistic (see question 4).


	5. Formal Layout
	A
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.
The thesis is written in perfect English. It uses appropriate terminology. Charts and tables are formatted well. There is a mistake in citing Noe in the text, as the book was published in 2019, not in 2015. This book is mentioned in the Thesis guidance, section Recommended literature.




	Overall thesis assessment*
	B
	[bookmark: _Hlk98164743]The thesis shows that the student is capable of writing a well-structured document. It also reveals a deep understanding of the studied business problem. Although some parts of the project do not sound realistic (sales volumes), the overall quality of the thesis is high.



* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. How did you estimate the expected values of KPIs? What are the current values?
2. How would the project leader be able to work simultaneously on all activities in June?
3. How have you computed costs in total value USD 3,000 for Cost-value pricing? How many people will be involved? How much time will they need? Will everything be done remotely, or in Vietnam? Will the Vietnamese or French employees work in this stage (salary issue)?
4. Please explain how you estimated Sales Volume in the upcoming years. Are the values in years 2026-2027 realistic? It goes from 15,000 to 50,000 and to 170,000(!) in the last year. 
The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 
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