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MASTER’S THESIS REVIEWER’S REPORT

Student’s name: Priyanka Prasad
Master’s Thesis Reviewer (MT):  Ing. Přemysl Pálka, Ph.D.
MT topic:	Implementation Plan of Key Performance Indicators Using the Balanced Scorecard Approach into the Management System of the Selected Company
Acad. year: 2023/2024

Notes on completing the report:
1. A - fulfilled very well with no remarks, B - fulfilled very well with minor remarks, C - fulfilled at an average level, D - fulfilled with deficiencies, E - fulfilled but with significant deficiencies, F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	B
	The main aim of the thesis is to propose a plan for implementation of suggested KPIs using the management system of Balanced Scorecard. Selected company is located in Kerala, India. Chosen methods of research, objectives, goals and procedures are well described and logically structured. 



	2. Theoretical Background
	A
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

Theoretical part summarizes the most important sources of information about the topic of measuring and managing the performance of a company and focuses on selected key models that are later on applied in the practical part of a master thesis. Balanced Scorecard approach is also very well described. The method of citing sources is used in an adequate manner. I appreciate that student included Shingo and EFQM model in the thesis. 




	3. Practical Application – Analysis
	C
	
The analytical part of the thesis firstly concentrates attention to the current level of usage of KPIs in the selected company. Secondly, it includes strategic analysis, where Macro-Environment and Micro-Environment is analysed. Financial Analysis has its own part (8.3) and introduces the financial performance over the last five years. I lack any benchmark for financial analysis results. A comparison with a competitor or the industry, at least in selected ratios, would be appropriate in my opinion.








	4. Practical Application – Project/ Research
	B
	
The project part of the thesis starts from part 9 – KPI Design. As a core of the suggested system is used Balanced Scorecard approach. Interesting part of the thesis is 9.5 KPIs Linkage with Strategic Goal. I appreciate that targeted values for selected criteria were set as well as frequencies of measurements and responsibilities. This is crucial for successful implementation of the whole system. Nevertheless, I lack proposal of the strategy map where case-effect relations in between of selected indicators could have been described. Moreover, strategy map is well described in the theoretical part. 



	5. Formal Layout
	A
	The formal level of the thesis is very good. It meets set requirements for university qualification theses. 
The text is logically designed, terminology used is correct and the citation rules are fulfilled. 






	Overall thesis assessment*
	B
	[bookmark: _Hlk98164743]
I recommend this thesis to be defended. It fulfils all the necessary standards and criteria. 


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. Why you didn’t propose any strategy map for suggested BSC?
2. Is company willing to learn anything from your valuable recommendations and consider implementation?



The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 
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