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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	E
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 
Even in this version of the work, I lack a clear definition of the main goal of the work. The author lists sub-goals, which, however, I consider to be too general and difficult to measure with appropriate economic indicators (costs, revenues, etc.).

	2. Theoretical Background
	B
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.
The theory is slightly modified by chapters 2 and 11, while the content of chapter 11 belongs to the introduction of the thesis, where the author had to specify the goals and methods of the work. These were not in the original version of the diploma thesis. Other parts are preserved. I have no fundamental reservations about the structure of the theoretical part of the thesis or its content.

	3. Practical Application – Analysis
	E
	The commentary focuseson:the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.
Although the author changed the researched subject according to the committee's recommendation, the content of the analyses is quite similar to the previous version of the work. From the introduction of the company, the subject of the company's activity is not at all clear. I completely lack references here, from where the author drew information for the description of the given company. The analysis of the structure is abstract, descriptive and does not contain a critical evaluation of the current state. I am missing here a description of the chosen methodology on the basis of which the author performed the given analysis. Overall, I do not consider this part to be beneficial in relation to the project part of the work. The questionnaire survey, which the author conducted as part of the analysis, again lacks a set goal, hypotheses and a description of the chosen methodology. I consider the results of the questionnaire survey to be self-serving. They are supposed to support the project intention, but they do not bring completely convincing conclusions about the limits of the existing management model. I consider Chapter 15 redundant. In my opinion, this should rather have been part of the theoretical part of the work.




	4. Practical Application – Project/ Research
	F
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 
This part does not have a set and clearly defined goal of the project. The main part of this thesis is very similar to the previous version of the thesis. The author does not provide a clear list of project proposals that would be connected to the analytical part of the work. The project does not mention the stages of implementation of the project proposals and the limits in the implementation of these proposals. The content of the project is theoretically conceived without practical application. The economic evaluation of the project, and risk analysis are also related to this.

	5. Formal Layout
	D
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.
The structure of the thesis corresponds to the requirements set for the diploma thesis. The thesis does not have a completely satisfactory format, especially with regard to excessive gaps between the text and in some cases an inappropriate way of citing.




	Overall thesis assessment *
	F
	I do not recommend the thesis for defence because of the very weak analytical part and unsatisfactory project. The author did not consult the work. The serious shortcomings of the thesis, which were pointed out, have not been eliminated, and for this reason I do not recommend the thesis for defence.


*The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. Can you clearly and distinctly define the main goal of this work?
2. What methods did you use to analyze the structure and organization of the selected company?
3. What was the aim of the survey and what assumptions did you verify/test based on this survey?

The thesisdoes not fulfilthe criteria for the defence of the MT. The thesisis not recommendedfor the defence.

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is notplagiarism.
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