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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!

[bookmark: _GoBack]Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	E
	This chapter is structured quite inappropriately. It lacks a definition of the main objective of the thesis. Only sub-objectives are defined, but they are too general and not all of them are achievable. The methods are described here in very general terms, in fact it is only a description of the process of preparing the master thesis. However, there is no definition of the scientific methods used in the preparation of the master thesis.

	2. Theoretical Background
	C
	The literature review is at a standard level, but I lack a summary here. The sources used are incorrectly cited. I miss the use of more recent literary sources here. At the end of the theoretical part there is a chapter Methodology. This chapter belongs to a different part of the thesis, is somewhat out of context and should be more specific.

	3. Practical Application – Analysis
	E
	The analytical part is very descriptive and lacks a more detailed assessment of the current state of the analysed company. There is no justification for the choice of this company. It is not at all clear on the basis of which methodological tools the analysis was carried out. The continuity of the analytical part with the project part is questionable. The results of the online survey are very general and no objective conclusions can be drawn about the weaknesses of the current management model. Chapter 15 belongs to the theoretical part of the thesis!

	4. Practical Application – Project/ Research
	F
	The project part is also at a more general level. Basically, this is not even a project. There is a lack of definition of current project opportunities and justification of the need for the project. Furthermore, there is no indication of the project's objectives, timetable or practicability. The cost and risk analysis of the project are very superficial. This part of the thesis is intended to provide your own suggestions and recommendations; it must not contain references to theoretical literary sources! Overall, the project part is rather theoretical. The stated principles for the development of the practical part of the thesis have not been met!

	5. Formal Layout
	D
	Formal layout is at a standard level. I have some comments about the quality of the pictures. There are no direct quotations.  





	Overall thesis assessment*
	F
	[bookmark: _Hlk98164743]The master thesis has a very weak analytical part and an insufficient project part. The student did not incorporate most of the recommendations of the thesis supervisor, opponent and the state examination committee after the unsuccessful defence of the original master thesis. For the reasons stated above, I do not recommend the thesis for defense.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. The objective set out in Chapter 11 on page 34 is defined as follows: “To evaluate the effectiveness of the current management structure in a wealth management company and propose potential improvements to enhance organizational efficiency, employee engagement, and overall performance”. Explain how this objective has been achieved!


The thesis does not fulfil the criteria for the defence of the MT. The thesis is not recommended for the defence. 
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