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MT topic: Optimization of Quality Management System in a Company Producing Medical Devices

Acad. year: 2022/2023

Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	A
	The objectives of the diploma thesis are clearly formulated and are in accordance with the topic of the thesis. The chosen methods correspond to the requirements and are suitable for fulfilling the objectives of the thesis







	2. Theoretical Background
	A
	The theoretical part of the thesis is developed on the basis of appropriate 61 Czech and foreign literary sources, which are cited accordingly







	3. Practical Application – Analysis
	A
	In the analytical part, knowledge from the theory was used appropriately. At the end of the analytical part, a summary of the evaluation of the current state is made and deficiencies that should primarily be addressed are identified. The collection of data and their processing are among the more demanding.









	4. Practical Application – Project/ Research
	C
	The project part fully follows the theoretical and analytical part. Individual proposals are supported by appropriate arguments, they meet the set goals. Chapter 16.4 is not very specific. The work lacks economic evaluation




	5. Formal Layout
	B
	In the diploma thesis, the text is logically linked, the terminology used is correct, as are the cited sources. The work has an appropriate language and graphic level. A shortcoming is the inconsistency of the cited literature.







	Overall thesis assessment *
	C
	The diploma thesis is balanced, it contains valuable information, based on its own process audit. The student worked on the creation of a diploma thesis for a long time and systematically. As part of his work as a Quality Manager, the student coordinated the individual steps of the practical part with the organization's colleagues.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. In the summary of proposed solutions, you propose general suggestions for improvement in accordance with the requirements of the new certification. Couldn't you be more specific?
2. A number of costs arose in connection with the new certification. Try to quantify them, since you do not mention them in your work. Also, list the potential benefits for your company.
[bookmark: _GoBack]

The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is not plagiarism.



Date 19.05.2023	
	Signature of MT Supervisor
image1.jpeg
| Tomas Bata University in Zlin
Faculty of Management and Economics




