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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence.
3. MT Reviewer must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	A
	The Master's Thesis is developed in the scope of 98 pages of text and does not contain any appendix. The author set himself the main goal, which was the optimization of the quality management system in an organization that produces medical devices.
Setting the goal corresponds to the topic of theses, and the chosen analytical methods are a suitable basis for their implementation


	2. Theoretical Background
	A
	The selected theoretical sources provide an overview of the issues addressed and are a suitable framework for subsequent analyzes to propose the optimization of the quality system management and its solution.

	3. Practical Application – Analysis
	A
	The author prepared a PESTLE analysis, Porter's analysis of five competitive forces, SWOT analysis, which is prepared based on the author's subjective point of view. Furthermore, the objectives of the QMS analysis and their existing analysis were described, as well as the specific GAP analysis, and were summarily evaluated as a starting point for the QMS system optimization project.




	4. Practical Application – Project/ Research
	A
	Based on the analyzes carried out, corrections were proposed to optimize quality management. After detection of irregularities in quality management, their assessment was carried out and steps were proposed to resolve them, successfully.

	5. Formal Layout
	A
	No deficiencies were found in the formal page of the Master's Theses



	Overall thesis assessment*
	A
	[bookmark: _Hlk98164743]Overall, the work meets the requirements set for a Master's Thesis, and their processing testifies to the author's qualifications in this field.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. On pages 55 and 56 you present a SWOT analysis. Can you please explain, why have you include an expansion into the German and French markets among the Opportunities?
2. How would you compile a measurable SWOT analysis?



The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 
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