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Notes on completing the report:
1. For the evaluation of each criterion, use the following scale: A - fulfilled very well, significantly exceeds the requirements; B – fulfilled with quality; C – fulfilled without reservations; D – fulfilled with minor deficiencies; E - fulfilled but with significant deficiencies; F - not fulfilled.
2. If any criterion is graded F, the thesis must be evaluated as unsatisfactory overall, not meeting the criteria for the MT defence, and such a thesis cannot be recommended for the defence
3. MT Supervisor must comment verbally on each evaluation criterion!

Assessment criteria: 	Assessment
	1. Thesis Objectives and Methods
	D
	The commentary focuses on: clarity of the formulation of the thesis objectives and the methods used in the thesis elaboration; evaluation of the objectives of the thesis following the thesis theme; the methods and procedures chosen to fulfil the thesis objectives. 

The main aim of the thesis is defined relatively clearly, however the individual answers/tasks based on the main target are relatively unclear. Author doesn´t states why new performance management system is needed.




	2. Theoretical Background
	E
	The commentary focuses on: the content of the critical literature research; the appropriateness of the chosen domestic and foreign literature sources; the method of citing sources in an adequate manner.

The theoretical part consists of several, relatively unrelated topics. The first chapter is strictly focused on the management approaches without stating how this is connected with the thesis objectives. The latter part of the theory is very heterogenous, consisting of many unrelated topics. I also lack the presentation of the limitation of the current system.




	3. Practical Application – Analysis
	E
	The commentary focuses on: the use of knowledge from theory, its appropriateness of application; sufficient description of the process of application of the methods of work; overall assessment of the current state; sufficient substantiation of the conclusions of the analyses; the difficulty of data collection and processing.

The main limitation of the analysis is, that the case company is not sufficiently introduced. It is very difficult to get the overall understanding of the current state of the PM system in the company. Also it is very difficult to distinguish, where author talks about case company and where presents the theory.







	4. Practical Application – Project/ Research
	E
	The commentary focuses on: the connection of the solving part of the thesis to the theory and to the analyses results; supporting the proposals with appropriate arguments; meeting the objectives set. For research-oriented MTs, the focus should be on discussion of the results and their evaluation. 

The part dedicated to the project is also very inconsistent. Major parts of the project are linked with the overall strategy of the company and it is not clear, how this would be incorporated into the new PM system.





	5. Formal Layout
	C
	The commentary focuses on: logical coherence of the text of the thesis; use of correct terminology; use of the prescribed standard of citation of sources; appropriate linguistic and graphic level.

The thesis has several formal limitations in structure and styling.






	Overall thesis assessment *
	E
	Generally, thesis is very inconsistent. Individual parts is many limitations as mentioned in previous parts. On the other hand, author formally fulfilled its general objectives.


* The final grade is not an arithmetic average of the individual criteria for assessing the thesis.

Questions for the defence:
1. Introduce the case company in higher detail
2. Present the current PM system of the company and its limitations.


The thesis fulfils the criteria for the defence of the MT. The thesis is recommended for the defence. 

The thesis has been checked for the originality of the work in IS STAG. Based on the results of this review, it was concluded that the work is not plagiarism.
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