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ABSTRAKT

Bakalatska prace se zabyva spole¢enskou odpovédnosti firem. Tento koncept je zalozen na
dobrovolnosti firem se chovat ke svym stakeholderim odpovédné ve financni,
environmentalni a socialni oblasti. Prace se sklada z teoretické a praktické ¢asti. Teoreticka
¢ast rozebira a definuje celkovy koncept CSR. Je zaméfena na historicky vyvoj CSR. Takeé
se soustiedi na historické pozadi CSR v Ceské Republice. Dale je rozebirana podpora CSR
statem a riznymi mezinarodnimi, nevladnimi organizacemi. Pojmy jako tfi pilite CSR,
implementace CSR a komunikace v rdmci CSR jsou v praci také popsany. Hlavnim cilem
analytické Casti je porovnat aplikaci CSR v analyzované firmé¢ s teoretickymi principy. V
posledni ¢asti prace jsou uvedena doporuceni, ktera by meéla vést k efektivnéjsi aplikaci

CSR ve firmé.

Klic¢ova slova: spolecenska odpovédnost, stakeholdeti, tfi pilife CSR, reporting, filantropie,

podnikatelska etika

ABSTRACT

The bachelor’s thesis deals with corporate social responsibility. The concept is based on
the voluntariness of the businesses to be responsible to their stakeholders in the financial,
environmental, and social area. The thesis consists of the theoretical and analytical part.
The theoretical part discusses and defines the whole concept of CSR. It is focused on the
historical development of CSR. It summarizes the historical background of CSR in the
Czech Republic as well. The state support and support of various non-governmental
organizations are also characterized. The triple bottom line, implementation of CSR, and
CSR communication are described as well. The main aim of the analytical part of the thesis
is to analyze the current state of CSR in the analyzed company. The goal is to compare the
application of CSR in the company with theoretical principles. The final part of the thesis

implies recommendations that shall lead to more effective application of CSR.

Keywords: Corporate Social Responsibility, Stakeholders, Triple Bottom Line, Reporting,
Philanthropy, Business Ethics
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INTRODUCTION

The corporate social responsibility (abbreviated to CSR) was defined in the second half of
the 20th century for the first time. Nevertheless, there had been tendencies to do a business
in a way that other people would have benefit from the actions of the business before the
CSR was defined. For instance, Robert Owen, Andrew Carnegie or a Czech representative
of the socially responsible businessman Tomas Bat'a and others (Bussard et al. 2001, 5).
CSR is a concept based on a voluntariness. It is a set of actions that is not required by law.
Being a socially responsible organization means a voluntary commitment of such an
organization to be responsible for environment and society/community the organization
operates in. There is no general rule for CSR and there is a vast range of possible
interpretations of CSR.

The theoretical part of the thesis defines the term CSR. It covers the historical
development and development of CSR in the Czech Republic. The theoretical part includes
information on how CSR support by the state in the Czech Republic and information about
the support by various international non-governmental organizations. Further, in the thesis,
there are economic, social and environmental points of view on CSR described and
followed by descriptions of CSR implementation, communication and reporting.

The analytical part of the thesis analyzes the attitude of the company Tiinecké
7elezarny (abbreviated to TZ) to the issue of CSR. The aim of the analytical part is to
analyze the state of the CSR concept in the company and compare it with the theoretical
principles. This part of thesis describes CSR activities of TZ that are divided into three
groups: economic, social and environmental responsibility. It says what activities are being
done in the CSR problematics, their influence and benefit for the stakeholders. The end of
the analytical part lists suggestions of the author that might lead to more effective use of

CSR in the company.
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1 CSR

1.1 Historical Background

CSR concept was applied in a way a long time before the first definitions of CSR had been
formulated. From the complete beginning of doing business, companies faced the issue
whether they should take into account interests of the others and the whole society in doing
business (Kuldova 2010, 13-14). Companies have understood that “giving something back”
and being responsible for its environment makes good relationships between them and
employees or other groups involved in business (Griffin 2008, 138).

The first who interpreted the concept of CSR was Howard R. Bowen, who published
his book about the social responsibilities of businessman in the middle of the 20th century.
In his book, Bowen underlines a responsible approach of a businessman to a business.
Even though, his theories primarily focus on an approach of businessman and not the
responsibility of a business itself, his definition became crucial for the further development
of CSR theories.

In the 1960s, there were further efforts to define CSR. Keith Davis came up with his
“Iron Law of Social Responsibility.” The definition suggests that the bigger the business is
the larger amount of responsibility there is for the business. It was based on the idea that
bigger businesses have a larger sphere of impact (Carr et al. 2004, 10).

The 1970s brought the first widely used definition of CSR. In 1979, Archie Carroll
defined concept of four responsibilities of a business which are: economic, legal, ethical
and philanthropic. This theory is later known as Carroll’s pyramid (Ibid).

In the 1980s R. Edward Freeman came up with “Stakeholder theory.” Freeman stated
that a business is responsible for other groups than to its stockholders. He defined the
group as stakeholders, which are people who have impact on the business. Employees,
customers, partners, local communities and suppliers belong among them.

From 1990s to present CSR has become at least to some extent an important part of
the business world (Ibid). The growing potential of the CSR in the last decades is not the
issue only of the business sector, but also non-profit organizations, academic institutions,
and government. The global importance of CSR is demonstrated by the fact that
international organizations such as European Union, United Nations or EOCD. EOCD for

instance, published a directive of the recommendations of the responsible behavior for
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multinational organizations. As for European Union, in the year 2001 there was a “Green

Paper” published which supports a voluntary involvement of organizations in CSR. (Ibid).

1.1.1 Development in the Czech Republic

The beginnings of socially responsible behavior in the Czech business environment are
mostly associated with Tomas Bata. He was a famous founder of the shoemaking company
Bat’a. The social responsibility is characteristic for his attitude of running a business that
was based on moral principles. Between the years 1948 and 1989, there was nothing much
happening in terms of development of CSR. The issues of social security and social
protection of the population were in the hands of government. Social activities were
supported by the state while non-profit organizations did not exist (Kasparova and Kunz
2013, 26-27).

After the Velvet Revolution in 1989, the development of CSR practically started where
it stopped before in 1948. Czech business sector slowly became to understand that CSR is
not just about philanthropy and giving donations, but it should include all aspects of the
triple bottom line. Thus, it should be based on economic, environmental and social aspects.

In the 90s of the 20th century, subsidiaries of big multinational companies that
operated in the area of the Czech Republic were the biggest contributors to the
development of CSR (Kasparova and Kunz 2013, 28). Companies like Vodafone,
Telefonica, DHL and others who brought the concept of CSR with themselves from abroad
(CSR PORTAL 2012). Another significant contribution that was crucial for the further
development of CSR was entry of the Czech Republic into the European Union and into
OECD whose one of the main activities is supporting of CSR (Habisch at al. 2005, 157).

Throughout the years, after 2000, CSR has become more and more popular and
applied in the Czech Republic. Nowadays, even small and medium enterprises are at large
extent participating in CSR activities, even though some of them do not have enough
information about the issue. Awareness of CSR has expanded among population as well.
As the evidence might serve the research done by GFK Czech that found out that more than
4/5 of the respondents would prefer such a company that is socially responsible (Kasparova

and Kunz 2013, 30).
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1.2 Definitions of CSR

The term Corporate Social Responsibility appeared for the first time in the middle of the
20" century in the book Social Responsibilities of Businessman written by H. R. Bowen.
Since then, there is no general definition of the notion, Kasparova and Kunz (2013) states
that CSR is mainly based on voluntariness and has no clear-cut borders. As a result, CSR
as a complex concept has several possible ways of interpretations of the definition (Ibid,
12-13). Some of the definitions are wider and some of them are narrower in their contents.
Despite this fact, the most of the definitions contain certain similarities. Generally, the
most of the definitions lay stress on aspects such as environmental, social and economic
(Ibid).

Despite few differences, the following examples of definitions illustrate what CSR
means. Business Leaders Forum defines CSR as a voluntary commitment of business to
behave responsibly to society and the environment they do business in. The priorities of the
socially responsible businesses comply with legislative requirements and voluntary
application of responsible behavior (Steinerova, Vaclavikova, and Mervart 2008, 1-2).

According to European Union CSR is voluntary integration of social and ecological
aspects into entrepreneurial activities of businesses in a cooperation with corporate
stakeholders (Ibid).

Business for Social Responsibility states that CSR is like management of business
activity in the way that either fulfils or overlaps ethical, legal, social and commercial
expectancy of a business (Kotler a Lee, 2005, 3).

Definition by A. B. Caroll formulates CSR as a commitment of a business to accept
such decisions and realize such processes that are desirable in terms of values and goals of
our society.

Mura argues that CSR means different thing to different subjects. Therefore, in
relation to the relatively high number of definitions of the corporate social responsibility it
i1s important to mention how the concept is perceived by representatives of the business
sector (Kasparova and Kunz 2013, 13). Based on research by Kunz and Srpové that
examined almost 250 businesses from the Czech Republic is possible to allocate the main
manifestation of CSR are the following points:

e  To be transparent and ethical

e To be carrying employer

e  To support development of the local community and region



TBU in Zlin, Faculty of Humanities 15

1.3

To offer products and services of a good quality

To pay taxes on time and properly (Kasparova and Kunz 2013, 15)

The Main Characteristics of CSR

Although CSR is a complex concept that has countless number of definitions, there are six

core characteristics that most of the definitions include.

Voluntariness — means to be involved in voluntary activities that go further than
what the law prescribes. A company does so because it is based on the moral beliefs
of the company (Crane, Matten, and Spence 2013, 3-20).

Managing Externalities — two types of externalities can be distinguished. Either
with positive or negative side effects of economic behavior. Externalities are caused
by the others and are not taken into consideration in a company’s decision making
and are not included in the market price for goods and services. CSR represents a
voluntary approach to managing externalities. Examples of such CSR activities are:
dealing with human rights violations in the work force, calculating economic or
social impact of relocation or downsizing (Ibid).

Multiple Stakeholder Orientation — Besides that companies have
responsibilities to its shareholders they have obligations that involve stakeholders.
Stakeholders could be, for example, consumers, employees, suppliers or local
communities. The cooperation between a company and its stakeholders is mutually
beneficial. The debates on CSR differ to which other stakeholders should be taken
into consideration. It is an essential characteristic of CSR to expand to these other
groups (Ibid).

Alignment of Social and Economic Responsibilities — It is balanced between
different stakeholder interests and profitability of a company. There might be
disagreement and some definitions say that it should not affect profitability. On the
other hand, many definitions of CSR from business put stress on not only making a
profit but being aware of social problematics. The example definition could be:
“business case for CSR’ — namely, how firms can benefit economically from being
socially responsible (Ibid).

Practices and Values — A socially responsible firm pursues such a set of business
practices and strategies that deal with social issues. It is also about philosophy and

set of values that butters up the practices (Ibid).
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e Beyond Philanthropy — CSR is mainly, but not only a question of philanthropy.
It is not only about being generous toward the less fortunate. CSR should be about
how the firm impacts society by core business functions. The current effort is to
involve CSR into the normal business practice so it would become a natural part of

business not only discretionary activity (Ibid).

1.4 CSRyvs CSV
Porter and Kramer developed theory of CSV in their publication The Big Idea — Creating

Shared Value. It comprises ideas how to create shared value.

Creating shared value could be defined as the unification of social responsibility and
competitive advantage. As Porter and Kramer argue (2011) current application of CSR is
separated from business strategy of companies and simultaneously it is not beneficial for
the general public. CSV is a concept that produces activities that generate social value for
both company and community/society. Such a company becomes specific and competitive.
CSV takes into account problems and needs of a business and the whole society. It creates
value for both sides. Porter and Kramer argue that a company maximizes profit by meeting
the social needs. This is in contrast to the Friedman’s theory that states that the only social
responsibility of a business is to make a profit (Porter and Kramer 2011, 6-7).

The main difference is that CSV is based on the fact that socially responsible activities
are already included in a business strategy of a company and take business plan into
account. In contrast to CSR, CSV is a way easier to make a profit and also the
identification of various influences on competitiveness and the performance of a business
is much easier. (Porter and Kramer 2011, 16-17).

The following chart illustrates the main differences between CSR and CSV.
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CORPORATE SOCIAL RESPONSIBILITY

= CREATING SHARED VALUE

Values: doing good

= Value: economic and societal benefits
relative to cost

Citizenship, philanthropy,
sustainability

= Joint company and community value creation

Discretionary or in response to external
pressure

= Integral to competing

Separate from profit maximization
Agenda is determined by external reporting
and personal preferences

= Integral to profit maximization
= Agenda is company specific and
internally generated

Impact limited by corporate footprint and CSR
budget

= Realigns the entire company budget

Example: Fair trade purchasing

= Example: Transforming procurement to increase

quality and yield

Figure 1 The Difference between CSR and CSV

Source: The Big ldea: Creating Shared Value 2011
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2 STATE SUPPORT OF CSR

In the Czech Republic, there is no significant regulation of CSR. It is based on the
voluntariness, which is above the legal requirements. The state is working on creating
as good conditions as possible by supporting socially responsible activities and
supporting the propagation of the CSR itself (Narodni portal — CSR v CR 2015).

The guarantor of CSR in the Czech Republic is Ministry of Industry and Trade of
the Czech Republic, which was in 2013 authorized to work out so called the National
Action Plan for CSR of the Czech Republic. This strategic document was adopted by
government on 25th January 2016. Since 2006, the Quality Council of the Czech
Republic has been working on CSR strategy. It is the main entity in the Czech
Republic for the propagation and the coordination of CSR activities. Furthermore, the
Quality Council of the Czech Republic instructed the Ministry of Industry and Trade
of the Czech Republic with managing and keeping an eye on the running of the
Quality Council of the Czech Republic (Ibid).

The Sections of the Quality Council of the Czech Republic are professional
sections that were created to support the efficient coordination of CSR activities. The
vision of the section is to become a distinguished unit in the field of the support and
spreading the knowledge of corporate social responsibility and sustainable
development. The government institutions are not the only ones involved in the issue.
Non-governmental organizations has its importance in the development and the
support of CSR. Non-governmental organizations will be discussed further in the next

chapter (Ibid).

2.1 The National Action Plan of CSR of the Czech Republic

As it was said above, it is the strategic document adopted by government in January 2016.
The main goal of the document is the support of the CSR and spreading its ideas in the
Czech Republic in the interest of all possible interested parties. Above the main tasks
belongs: support of the development of CSR in organizations, support of the understanding
and the credibility of the concept in our society, and sharing of the CSR knowledge as well
as know-how on the international level (Narodni portal — Narodni akéni plan 2015).

The current version is effective from 2016 to 2018. It includes the implementation of
the Directive 2014/95/EU of the European Parliament and of the Council, which is a

legislative act that obliges large enterprises to report information about their non-financial
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activities. This measure is expected to help to improve the transparency of the social and
environmental information published by enterprises. The trust of investors and consumers
of enterprises ought to be improved by the regular reporting. In addition, the reporting is
believed to help to predict the risks and maintain their enterprise sustainability. According
to estimations the reporting will involve around 30 enterprises in the Czech Republic. This
applies to public companies that have above 500 employees, with total assets above 20
million Euro and the net profit above 40 million Euro. The first year the companies will

have to report about their non-profit activities is in 2017 (Ibid).
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3 NON-GOVERNMENTAL ORGANIZATIONS INVOLVED IN CSR

3.1 Account Ability

A leading global organization promotes accountability for sustainable development. Since
the year 1995, they have helped to apply ethical, environmental, social and governance
accountability into organizations. It is multi-stakeholder organization cooperating with
business, public sector, and civil society organizations from all around the world. Through
its AA 1000 series provides accountability and assurance management (Accountability

2016).

3.2 Academy of Business Society
It is an alliance based on cooperation of companies, business schools and academic
institutions. The aim is to integrate business-in-society issues into business practice in

Europe. They want to highlight a discussion about business in society and improve its

quality (Abis-global 2016).

3.3 Business Leaders Forum

The platform that promotes socially responsible business is based in the Czech Republic.
They put stress on the advantages and opportunities of CSR. BLF keeps up with the
modern international trends of CSR. The best internationally recognized approaches are
converted to the Czech business environment. BLF tries to inspire students and organizes
meetings of managers of various companies to show the advantages of CSR and to inspire
them. On their website: www.csr-online.cz there are examples of the Czech companies that

are representatives of good CSR practices (CSR-online 2016).


http://www.csr-online.cz/
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4 BENEFITS OF CSR

Being a socially responsible firm has its benefits. Involvement in CSR appears to be

advantageous for the following groups: employees of such an organization, current

customers, board member and stockholders of the organization, suppliers of such an

organization. It could be beneficiary, even for the organization itself.

Increased Sales and Market Share — The Cone Corporate Citizenship conducted
in 2002 found out that 84% of Americans would be willing to switch between the
products to a product of the company that is associated with a good cause under the
condition that the price and quality remain the same (Kotler and Lee 2005, 11-13).

Brand Value and Reputation Enhancement — CSR activities differentiate a
company from its competitors. Corporate responsibility is based on standards and
values that are regarded as attractive for consumers and customers or investors. In
addition, customers tend to be influenced by the CSR reputation of companies in
their purchasing decisions (Exte and Cunha 2011, 5).

Ability to Attract, Motivate, and Retain Employee — A company’s participation
in CSR has a positive influence on employees. Employees of such companies are
more likely to be more proud of their company values than vice versa (Kotler and
Lee 2005, 16). Employees that are satisfied with the work-environment have
significant influence on the image of a company. What is more, a satisfied
employee is less likely to change a job, which means savings in recruitment.
Motivation has a significant role for the production of employees. Research led by
Cherenson Group supports this by finding that 78% of respondents would rather
refuse to work in a company that is involved in negative corporate practices. They
would rather work for a socially responsible company and accept a lower salary
(Pavlik and B¢l¢ik, et al. 2010, 13).

Decreased Operating Costs — Another result of responsible behavior is decline
of operating costs. Since environmental initiatives help to reduce waste, save
energy, reuse of materials, save water and recycle. Operating costs might be
reduced in the area of advertising. If a company gets more and more distinguished
by its potential customers owing to its CSR activities than the company might save

on advertising expenditures (Kotler and Lee 2005, 17).
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Increased Appeal to Investor and Financial Analyst — Involvement in CSR can
increase a value of the company on the stock market. The reason is that companies
that behave less risky in social, ethical and environmental areas tend to be highly
valued by the market. Investors are aware of the factors and might be attracted by
this. An investigation of the University of Southern Louisiana of effects of
unethical conduct on Stock Prices demonstrates that unethical behavior of a
company lowers its stock price (Kotler and Lee 2005, 18).

Risk Reduction and Risk Management — The application of CSR initiatives into
day to day operations results into an enhanced ability to determine and reduce
exposure to risk. Risk management is prepared for managing risks more efficiently.
Risk management is often connected with reputation management. A good
reputation of an organization may decrease risks of boycotts and eliminate negative
press (Exte and Cunha 2011, 10).

Financial Impact of CSR — Financial performance of a company benefits from
being responsible. Responsible business practice has an influence on improving
access to capital, improving shareholder value, cost savings, better relations with
investors, less penalty payments. From this point of view, it can be seen as
cumulative financial impact. Nonetheless, due to the complexity and singularity of
being responsible it is contentious whether responsible behavior has a direct or
indirect impact on profit improvement. On the other side, cost savings and cost
reduction are viewed as the relevant CSR benefit (Exte and Cunha 2011, 12).

Organizational Growth — Another benefit that stems from being responsible is
organizational growth through new markets, new product developments, lateral
expansions, new customers, partnerships or alliances. Organizational growth may
be caused by improvements in stakeholder management, improving relationships
with partners, creating new partners or allies, sharing rare knowledge with partners
or allies (Exte and Cunha 2011, 14).

Business Opportunity — New business opportunities are created for all
stakeholders of a responsible company. These are mostly mutually advantageous
situations for all parties involved. It is based on a cooperation of a business and its
stakeholders on creating so called win-win situations. Business may benefit, for

instance, through entry to a new market or a new product while demands of
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stakeholders are satisfied. From this point of view stakeholder demands are

perceived as opportunities and not the opposite (Exte and Cunha 2011, 15).

4.1 Ciritical views on CSR

The opponents of the concept argue that it is difficult to find the relationship between the
CSR and profitability. The reason for this is the difficulty of adequately measuring the
impact of CSR. It might be due to limited methodological procedures or ideological bias.
Some of the critics argue that there is no correlation between being socially responsible and
differences in financial performances (Auperle, Caroll, and Hatfield, 1985).

Milton Friedman the biggest opponent of the concept argued that: “business of
business is business.” He claimed that the only responsibility of business is to increase the
profit and the money should be given to the owners of the company. His point of view on
CSR is that being socially responsible equals to obeying the laws of jurisdictions.

(Friedman, 1970).
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5 STAKEHOLDER THEORY

A “father of stakeholder theory is R. Edward Freeman. The stakeholder theory identifies
who the stakeholders of a company are. Firstly, the stakeholders could be defined as groups
or individuals who can affect or can be affected by the actions of a company (Freeman
2010, 25). The theory implies that the company has responsibilities towards the others than
its shareholders. Naturally, shareholders have their rights as well as the representatives of
the groups. The theory deals with how to create value for each stakeholder because the
interests of shareholders should be joint rather than opposed. That is not an easy way.
Value is created by how shareholders get affected by other shareholders and management.
In other words, how customers, suppliers, employees, shareholders, communities,
managers and others interact and create value. The interests of different stakeholders are
not the same. They are often in contradiction. Therefore, it is about creating value as much
as possible for all stakeholders (Freeman et al. 2010, 23).

The categorization of stakeholders varies. One of the most used distinction is between
the primary and the secondary stakeholders. The primary one is the group that has
significant influence on the running of a company. These are people such as owners,
investors, employees, suppliers, customers, local community, etc. The secondary ones are
special interest groups such as government, civic associations, trade associations, media,
competitors etc. Another abundantly used categorization is on the internal and the external
stakeholders. The internal stakeholders are inside a company and they are mostly:
employees and management. The external include customers, competitors, suppliers, etc.
Some of them might belong to both groups for example, trade unions (Taylor and Simpson
2013, 193). Another division is according to Werther and Chandler (2011) into three
groups: organizational stakeholders, economic, and societal stakeholders. The first one is
internal to the company unlike the other two that are external to the company. Using the
organizational model by Werther and Chandler (2011) societal stakeholders are
government communities, regulators, communities, non-profit organizations, non-
governmental organizations, and environment. Economic stakeholders are customers,
suppliers, distributors, creditors, competitors. Finally, organizational stakeholders are
managers, shareholders, employees, unions (Werther and Chandler 2011, 35-36).

In order to be a sustainable and a successful business in the long run the aim should be
to identify and analyze the key stakeholders of a business. The business has to know its

stakeholders, their importance, what the stakeholders expect from the business, what is
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their influence on the business, who of the stakeholders are the important ones, in other
words, key stakeholders (Kunz 2012, 29).

The list of key stakeholders varies from business to business. One of the most
important stakeholders are clients or customers. Identifying and understanding stakeholders
is the process that shows a business deliver value. Creating more value means improving
the relationships with stakeholders. The process of strengthening relationships with
stakeholders brings loads of new possibilities. The success of the business stems from the
quality of the relationships; therefore, it is essential to have good relationships with all

stakeholders (Kourdi 2015, chapter 6).
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6 TRIPLE BOTTOM LINE

The triple bottom line is a basic element of the CSR concept. It consists of the three
different elements in other words Ps. There is profit, people and planet. Each one of the Ps
is a different and quite separate area that is used for measuring a performance of an
organization from the economic, social and environmental point of view. The application
of the three Ps is more complex than measuring profit of a company. It takes into account
all costs of doing business. Measuring social and environmental impact makes responsible
organizations (The Economist 2009). Because each of the 3 Ps comprises the numbers of
different activities companies can adopt the amount of them according to their orientation

or theirs stakeholders (Steinerova, Vaclavikova, and Mervart 2008, 3).

6.1 Profit

The main target of a business is to make profit. From the perspective of CSR it is desirable
to have enough financial resources to be involved in socially responsible activities. In this
area business is expected to build positive relationships with its investors, suppliers,
customers and its business partners. Important is the economic impact of a business on the
local, national or global economy. Transparency of doing business, development of

employment or denial of jobbery are also important (Ibid, 3-4).

Activities in this area include:

e  Transparency of Business — companies is trustworthy and share all the information
with all their stakeholders even the negative one.

e Building Good Relationships — On the long term basis companies build
relationships with either suppliers or customers. Possible suppliers have equal
opportunities to be selected. In order to have good relationships with current
suppliers it is suitable to pay invoices on time. Good quality and safe products are
offered to customers at reasonable prices. It leads to lowering of the number of
complaints and reclamations.

e  Establishing the Code of Ethics — the document summarizes ethical codes that
helps to the employees of a company differentiate between right or wrong and be

ethical. For instance, not to accept a bribe.
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6.2

Good Attitude to Owners and Investors — a company carry so called “shareholders
dialogue” to inform its shareholders and other investors. Harmony between the
shareholders’ interests and business activities.

The Other Activities: innovation and sustainability, intellectual property
protection, honest competition, marketing and advertising ethics, after sales service

(Steinerova, Vaclavikova, and Mervart 2008, 1-2, Kunz 2012, 21).

People

It is the area of social measures where responsible companies focus mainly on the

employees and local community. A company has an influence on standard of living, health

and well-being, security, education of both employees and the local community

(Steinerova, Vaclavikova, and Mervart 2008, 1-2).

Activities in the social responsibility include:

6.3

Health and Safety of Employees

Education and Career Development of Employees

Balance between Work and Life of Employees — so called work life balance gives
possibilities like flexible working hours, possibility to work from home, company
kindergartens, company lawyers, and others that are helpful for employees.

Diversity and Equal opportunities — the opportunities are the same for everyone
regardless of gender, age, race, sexual orientation, nationality, religion etc.

Support of Dismissed Workers — it means support in a form of retraining,
outplacement of laid-off employees helps them to find them a new job.

Material and Financial Sponsorship

Volunteering

Education of Community

Development of Employment in the Area (Steinerova, Vaclavikova, and Mervart

2008, 1-2, Kunz 2012, 22).

Planet

Responsible companies are aware of its impacts on the environment. Companies have an

influence on the environment. A company’s activity in any area can change the landscape

character, pollution of the area, the noise level in the area, local traffic load or usage of
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resources. The focus in this environmental area is to minimize negative environmental

impact of the company (Steinerova, Vaclavikova, and Mervart 2008, 1-2).

Activities that belong to the area:
e  Elimination of the Negative Impact on the Environment
e  Protection of Natural Resources
e Implementation of Waste Management and Recycle Programs
e  Reduction of Usage of Dangerous Chemicals
e  Usage of Alternative Energy Sources
e  Energy and Water Savings
e Investment in Environmental Technologies — It might be an expensive option, but

it could improve the competitiveness of the company (Steinerova, Vaclavikova, and

Mervart 2008, 1-2, Kunz 2012, 23-25).

6.4 The Evaluation Standards of CSR

International initiatives have a significant role in the development of CSR reporting and

assurance. There are some examples of them below:

Global Reporting Initiative — Guidelines are one of the most used standards of CSR
reporting. The GRI Sustainability Reporting Guidelines provide a universal framework to
companies and stakeholders that helps to understand enclosed information in reporting. It
helps to understand to all the three areas of CSR. In addition, the guidelines are
differentiated on parts for beginners and advanced users (Hohnen 2007, 68). The purpose is
to show the organizations how to be as objective as possible in CSR reporting (Kuldova

2010, 84).

OECD Guidelines for Multinational Enterprises — The guidelines are recommendations
for multinational enterprises providing principles for responsible business conduct in the
international environment. The recommendations are non-committal. These are based on
voluntariness, transparency and credibility. The aim is a worldwide progress in economic,

social and environmental areas (OECD 2011, 3-4).
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Account Ability AA 1000 series — These are standards, providing the basis for improving
the sustainability performance. Due to its wide applicability it is possible to use the
standards in any sector. The AA 1000 series were designed to improve credibility and
quality of sustainability reports and processes connected with it. The aim is to make the

companies more accountable (Hohnen 2007, 98).

United Nations Global Compact — Another key international CSR instrument comprises
10 principles in the areas of human rights, the environment, labor, and anti-corruption. It is
derived from documents such as the Universal Declaration of Human Rights, the United
Nation Convention against Corruption and others. The involved companies should set core
values and use the use their sphere of influence in areas UN Global Impact deals with (UN

Global Compact, 2015).
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7 IMPLEMENTATION OF CSR

There is no versatile approach to CSR. Businesses are unique and have different
characteristics; therefore, each of them will have a different approach to CSR thus a
different method of implementing CSR strategies. CSR implementation should be in
harmony with a company’s mission and should apply to business culture, environment, and
operating conditions. CSR strategy must be integrated into the firm’s decision-making,
strategy, management processes and activities on the long-term basis (Hohnen 2007, 18).

The first step should be conducting a CSR assessment. The CSR assessment helps to
gather all the necessary information needed to find out what the company position is
regarded to CSR. The CSR assessment gives the information about company’s products,
services, decision-making processes, and activities. It is necessary to identify company’s
strengths and weaknesses in regards to international goals and practices. How flexible is a
company in the area of emerging issues and opportunities. The assessment is useful in
finding CSR gaps and opportunities and therefore it helps to improve company’s decision-
making. Also, one of purpose is to review already existing legal requirements. Another
advantage of doing the assessment is that top management will have a picture of the firm’s
current state in the area of CSR and will be able to make informed decisions about moving
ahead (Hohnen 2007, 22-23).

As it was said in the previous paragraph, the CSR assessment generates necessary
information for developing CSR strategy. As the second step, the firm should develop a
CSR strategy. The CSR strategy enables using the company’s resources in its unique
environment to satisfy shareholders and market needs. (Hohnen 2007, 32-34).

A good CSR strategy should include:

e [t should set the direction the organization wants to take its CSR work

e Interests and Perspectives of Shareholders

e  Prioritize Areas

e  Specify a Timeline for Actions

e  Responsible Stuff for Actions

e  Immediate Next Steps

e  How to review assure outcomes (Ibid).



TBU in Zlin, Faculty of Humanities 31

The third step is developing CSR commitments. These commitments are based on CSR
assessment and strategy and are developed at the moment of the transition from planning to
doing. The commitments ensure that the corporate culture of an organization is in
correspondence with CSR values. They arrange a company’s business strategy, goals and
objectives in a straight line as well as they help to integrate them. The commitments supply
the employees with instructions they should behave. Finally, they provide the company’s
CSR approach to their stakeholders (Hohnen 2007, 42-43).

The fourth step is implementing the CSR commitments into day-to-day processes,
decisions, and activities. Implementing of the commitments is realizing of CSR strategy.
One of the possible ways to implement CSR commitments:

e  Developing and Integrating CSR Decision-making Structure

e Implementing CSR Business Plan

e  Setting Measurable Targets

e  Identifying Performance Measures

e  Engaging Employees

e  Running CSR Trainings

e  Creating Communication Plans for Internal and External Communication

e  Publicizing Commitments (Hohnen 2007, 57).

The key step in the implementation of CSR strategy has identification of the key
stakeholders and their engagement. The discussion with the key stakeholders about the
CSR identifies their interests and concerns that can reveal opportunities or possible
problems. Identifying the key stakeholders leads to identification of the CSR issues that are
most valuable for the company (Hohnen 2007, 26).
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8 CSR COMMUNICATION

To inform about CSR activities, performance and commitments is essential to establish
internal and external communication plans. Communication has to be done visibly and
frequently. It could be done through newsletters, annual reports, Intranet communication,
meetings, trainings, informal mechanism, and CSR reports. Stakeholders should receive
relevant information on all levels. The communications will have to be adapted to different
audiences because investors are likely to be interested in different things than communities

for example (Hohnen 2007, 64).

8.1 CSR Reporting

CSR reporting is about communication with stakeholders about a company’s performance
in the areas of CSR. It informs how good the company is and what its effect on society is. It
reveals motivation of the company in a broader context. Stakeholders should be given
sufficient amount of transparent information. The main goal of reporting is to provide
credible and trustworthy information to stakeholders and gain their trust. Third parties
could do reports. Adjustment of the length and depth of reports are essential. The most
stakeholders might be satisfied with an online summary of a company performance. Those
who are more demanding might require more detailed version.

Verification is also an important tool that measure if changes are taking in place. It is a
form of measurement that can be in a form of: internal audits, industry and stakeholder
reviews or professional third-party audits. Verification should be adjusted to corporate
culture, strategy and commitments. It improves the credibility of the reporting (Hohnen
2007, 64). All the reports should include the company profile — an introduction of the
company, corporate context — mission of the company, description of the CSR activities,
characteristics of its stakeholders, goals for future (long-term and short- term goals) in the
area of CSR and what CSR means will be used to reach the goals (Steinerova and

Makowski 2008, 1-33).

8.2 Modern Trends in Reporting

The most common way of the reporting CSR activities is to publish the CSR reports on a
website of a company. Some companies do the separate section dedicated to the
problematics of CSR. The reports can be financial or non-financial. The forms of reports

vary. Generally, reports should be easily approachable. They can be printed or they can
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have the digital form only. The online reporting enables immediate reaction of stakeholders
(Steinerova and Makowski 2008, 1-33).

The integrated reporting is a new approach to reporting. The integrated reporting
provides concise, integrated and clear information about the performance of a company in
the social, financial and environmental context. It is a holistic approach that explains how
all the resources creates value (Integrated Reporting 2016).

Another trendy thing in terms of reporting are professional third-party audits. The
leading companies in this area are companies of so-called Big 4, which are KPMG, Ernst

and Young, PwC, and Deloitte.



TBU in Zlin, Faculty of Humanities

34

II. ANALYSIS
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9 AN APPLICATION OF CSR PRINCIPLES IN THE COMPANY
TRINECKE ZELEZARNY, A.S.

9.1 The Aim of Analysis

The main aim of the analytical part is an analysis of the application of CSR principles in
the company Ttinecké zelezarny. The goal is to examine the current state of the corporate
social responsibility concept in the company and evaluate if the company follows the
theoretical principles. The final part of the thesis includes suggestions or recommendations

that should lead to better more efficient use of the CSR concept in the company.

9.2 Information Sources
The date used in this part, for the analysis purposes, were gained through the external
documents that are publicly available on the website of the company. The external
documents used in as data source are CSR report of the company, Annual report of the
company, the website of the company.

The information that is not covered in the data sources mentioned above were gained
during the interview with the spokesperson of the company Bc. Petra Juraskova. This

additional information gained during the interview that happened on 6th April at 10 AM.
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10 TRINECKE ZELEZARNY, A.S.

10.1 Introduction of the Company

This industrial company has the longest tradition in metallurgical production in the Czech
Republic. The foundation of the company is dated to 1839. During its more than 170 years
long history the company became one of the most dominant company in the Silesian
region. The majority owner of the shares is a joint-stock company Moravia Steel that is
currently in the top ten of the most important of Czech companies. Moravia Steel owns 29
companies in total. Those companies are important parts of the product chain of Ttinecké
zelezarny hereinafter TZ, for example: Slévarny Tfinec, a.s., MATERIALOVY A
METALURGICKY VYKUM s.r.0., Energetika Tiinec, a.s (Zprava o Spoledenské
Odpovédnosti 2015, 5).

TZ is one of the key players in the production of the Czech steel. It produces almost
one-half of the total Czech production of the Czech steel. On average, there are 2.5 million
tons of steel made per annum. Throughout its history there has been produced more than
180 million tons of steel. At present, the products of the company are exported to more
than sixty countries in the world. (Ibid) Among the main products of the company belong
various kinds of rails, for example: flat bottom rails. The best-selling item of the company
is wire rod. Steel bars are another important item of the product portfolio of the company.
Secondary products of the production as blast furnace slag are further used as a building
material. Metallic and metalliferous waste is used in the production once again. The most
important products of the company will be described in more detail in the next sub-chapter
for a better overview (Ibid).

TZ has been engaged in corporate social responsibility for several years. The principles
of CSR have been applied in economic, social, and ecological areas. In the recent years,
there have been significant investments into technological equipment and it goes hand in
hand with investments in ecology. Therefore, both added value and utility value are being
increased. In addition, negative impact on the environment is being reduced together with
the total cost of production. The focus of the company is on the sustainable development.
Overall, the company is responsible towards all its stakeholders including customers,

suppliers, employees and the local community.
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10.2 Product Portfolio

Cooperation with the customers and suppliers of the company is based on partnerships. The
core of the partnership with such groups is based on a continuous improvement of the
production, so it would meet both current and future needs of the company’s customers as
well as processors of material of the goods the company produce. The focus is on
expanding the cooperation with such customers that demand the most sophisticated
products, for example: wire rod, which as it was stated above the best-selling product and
is used for various purposes. Special steel bars called SBQ and other types of number of
lengths, width and shapes such as: square, roller round, hexagonal shapes. For instance, flat
steel is produced of dimensions 25 x 5-150 x 60 mm and wide steel is of dimensions of
160-520 x 5-70 mm. Rails are used for high speed tracks, tram rails that were used and can

be found in many cities (Ttinecké zelezarny 2017).
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11 MISSION, VISION AND STRATEGIC OBJECTIVES

“Together for the generation to come.” That statement expresses the mission of the
company. The origin of the sentence stems from the fact that the company has an influence
in the area of more or less 100,000 inhabitants where the company has a leading role of an
industrial company. The main motto of the strategy is the statement: “Quality through the
ages.” In other words, it expresses the idea that the quality is never a product of
coincidence, but good intentions, effective management, honest effort, skillful execution,

and it is always the best option in a wide range of alternatives (Ttinecké zelezarny 2017).

11.1 Mission: “Together For the Generation to Come”

The mission of the company is steel production and providing services that are attached to
it. Furthermore, the use of steel products, followed by final treatment of metallurgical
products with high extent of finalization. The other goals of the mission are: long-term
development of the region, protection of nature and the environment, improving the quality

of life of the company’s partners and employees as well as citizens in the local region

(Ibid).

11.2 Vision
The main thought of the vision is based on steelmaking tradition and in the same time to be
an advanced industrial company. The vision has three main bullet points:
e  to be one of the best industrial companies in Europe
e to be an attractive employer for leading experts in the industry and their self-
realization and development
e to produce high quality product and services that satisfies it the company

customers (Ibid).

11.3 Strategic Objectives and Projects

The strategic goals and projects are defined in the four key fields:
e  Partnership
e  Staff
e  Technology

e  Management
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These strategic objectives represent goals the company wants to reach on the way of

fulfilling the company’s vision (Ibid).
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12 STAKEHOLDERS

The following list of stakeholders is based on the answers given during the interview by

Bc. Petra Juraskova who is a spokesperson of the company Ttinecké Zelerarny. Some of the

groups are without concrete examples because information like this are part of the business

secret and are not published by the company.

Suppliers

Customers

Local and Specialist Community: The Chamber of Commerce of Moravian-
Silesian Region, The Steel Federation, Arnika, Regional Council for Development
and Cooperation based in Ttinec, Association of Municipalities in the region of
Jablunkov, Association for the Development of Moravia Region, etc.

Non-profit and Contributory Organizations: in the area of sport, culture and
charity — it is based on the successful candidates of the “Charity fund" which is
described in more details in chapter 14.2.2.4

Local Community: citizens of the region Ttinec

Local Governments: this applies to town and municipalities. Almost every local
government that lies between Mosty u Jablunkova up to Cesky Té&sin is included in.
The most important cooperation is between the company and town Ttinec that is
based on the mutual communication and mutual projects.

Trade Unions: OS KOVO TZ and others

Employees (Personal interview 2017).

Examples of the activities that are supported by TZ:

e HC Ocelafi Ttinec — a local ice- hockey team

e Zlata Tretra — annual athletic event that is hold in Ostrava

eBeskydska Latka — annual athletic meeting of high jump discipline

eGorolski Swieto — annual cultural event that is hold in Jablunkov, this event is
exibition of folklore

e Slezské Dny — another exibition of folkore

e KoncertLidi Dobré Vile — charity event that supports disabled people

e Srdce Evropy — musical charity event. (Tfinecké Zelezarny 2017).
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13 COMMUNICATION

Communication with stakeholder is divided into two parts according to a general model on
a internal and external communication. Among internal communication channels belong:

in-house newsletter, Noticeboards, LED screens place in a particular plants of the
factory, internal post, and a system of meetings that involves all levels of management
(Personal interview 2017).

The external communication involves: web site of the company, newspapers that are
published by the company called Ttinecky Hutnik once a week in a printed version, it has
its online versions, as well as annual reports, CSR reports, press releases — published at
least four times months in media, meetings with headmasters of elementary and high
schools and universities, meetings with representatives of local governments (Ibid).

The content of the communication is: new investments and modernization, intensions
of the company, profit of the company, the activities of the company, including ecological
ones, repair of equipment that can have an influence on running of the company or on the
environment, CSR activities, area of taking care of the employees, education, extraordinary

events, satisfaction research etc. (Ibid).



TBU in Zlin, Faculty of Humanities 42

14 CSRACTIVITIES OF TRINECKE ZELEZARNY, A.S.

This chapter deals with the actual state of CSR in the company and provides the
information about CSR activities that are divided into three groups so called 3Ps of triple
bottom line: Profit — economic responsibility, People — social responsibility, and Planet —

environmental
14.1 Profit — Economic Responsibility

14.1.1 Following the Ethical Principles and Legislation

Ethical principles together with respect to the law are basic elements of the corporate
culture. The business is based on the Czech law. This or any other law that regulates
relationships that operate the business are respected and observed. In the company, there is
a big effort to achieve such a relationship with all the stakeholders that are stable and
entrenched as well as based on reciprocity and mutual respect. All the measures are taken
according to the principles of collegiality and fair trade. All of them are in accordance with
the rights and obligations that stems from legislation, contracts and decisions of public
administration that relate to company’s business (Zprava o Spolecenské Odpovédnosti

2015, 13).

14.1.2 Proceeding of Anti-corruption

TZ rejects offering and receiving bribes. All the staff of the company is lead to reject the
corruption in any form. The statement of the company to corruption is: Nobody who works
in our business, in our name or with a reference to our company cannot demand or accept

any form of bribe (Zprava o Spolecenské Odpovednosti 2015, 14).

14.1.3 Quality of Products and Services

TZ is a certificate holder for example, of CSN ISO 9001 — Quality management system
standard, ISO/TS 16949 - The Automotive quality management system, and CSN EN ISO
50001 — Energy management system, etc. The attitude of the company is to produce and
provide products and services of high quality. It can be measured by certificates the
company holds because the certificates might be seen as a way that company cares about
the stakeholders or the environment. Various certifications like these objectively express

the comitmment of the company to be socially responsible (Personal interview 2017).
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14.1.4 Respect to Competition and Protection of Intellectual Property

The company supports and argues for fair competition and the company does not take any
steps that would lead to the corruption of such a competition. The company avoids
conflicts of interest and situations that might be suspicious in this sense. TZ acts in conflict
of interest only in situations that are within the law. Intellectual property law is honored
and respected. The rights and information about confidentiality of trade secrets are
respected within the law as well as within contracts with business partners and business
ethics. The personal data of all the company’s employees are protected against a misuse of
information. All the staff that come to the contact with such information as well as
information including business secrets or any other confidential information are obliged to

maintain confidentiality (Zprava o Spole¢enské Odpovédnosti 2015, 15).

14.1.5 Relationship with Business Partners

Each business partner of the company is treated as a person that is equal to the company.
The business partners are dealt with honestly and transparently with respect. The company
assumes that all the business partners profess the same principles. Otherwise, the
differences are respected in case that they are not against the law and they cannot be too
risky or they do not cause any harms. TZ produces such products whose quality are
constantly improved. This increases the added value of the products and at the same time
the negative impacts on the environment are being decreased (Zprava o Spolecenské
Odpovédnosti 2015, 6-7).

Suppliers are chosen with care so the product quality is secured. There are mutual
agreements between the company and suppliers that ensure meeting obligations from the
side of the suppliers. The company keeps an eye on the compliance of workflow and
technological procedures. The satisfaction of the business partners is evaluated and in case

there is any complaint problem solving is secured (Ibid).

14.1.6 Code of Conduct
In 2016, Code of Ethics was extended and replaced by a new document Code of Conduct.
The document regulates manner of behavior to stakeholders. On the other hand, it also

defines the principles and attitudes that commit all employees (Personal interview 2017).
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14.2 People — Social responsibility

14.2.1 Working Environment

14.2.1.1 Health and Safety

Possible health risks to employees are assessed on the regular basis and afterwards the
company takes measures to eliminate them. Effective health and safety management system
likewise positive outcomes in the area of health protection at work in the long term got the
prize “Safe enterprise” from the State Labor Inspection Office in the year 2013. There is an
outsourced company from Ttinec — Enviform that participates in health and safety
problematics. Even the employees have the chance to participate in resolving in the
problematic through the labor unions. Health and safety trainings include: health and safety
trainings for new employees. These are led by the direct superior of the new employee. The
superior worker leads the practical training as well as an examination of the new employee.
The company holds so called: “Health and Safety Days” which have a consulting and
advisory character (Zprava o Spolecenské Odpovédnosti 2015, 21).

The problem solving of injuries at work, including minor injuries is always followed
by the adoption of measures so it would not happen again. There is a special committee
that investigates minor injuries that have a potential of serious injuries. Safe and healthy
campaign, which has been established in 2015 includes posters and dialogues with
employees that were injured at work. The aim of the campaign is to increase the awareness
about the health and safety at work (Ibid).

In the year 2015, the company did not register any occupational disease. In the same
year there were twenty-two work injuries that resulted in work incapacity longer than three

days. The ratio of the work injuries is 0.3 work injury to 100 employees a year (Ibid).

14.2.1.2 Employee Satisfaction
The most recent survey of the satisfaction of the employees was conducted in 2016.
The results comprise of 3,012 answers that represents a sample of the 42.8% of the
total number of employees. The survey found out that 73% of the respondents are
proud of the brand and logo that is on the products of the company, 58% of
respondents would say that they are satisfied with their work and they would
recommend the company as a good employer (Zprava o Spole¢enské Odpovédnosti

2015, 16).
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14.2.1.3 Human Capital Development

An educational system for the employees serves as a tool for increasing efficiency of staff
and raises the competitiveness of the company. It might serve as a motivating factor as
well. The system uses external trainers or internal lecturers. As an instrument of the
internal training there was an application “Corporate academy” created. It is a base support
and technical support for organizing and managing of internal trainings. The aim of the
application is to engage employees of the company as internal lecturers. The application
serves as a platform for sharing a discussion of knowledge. (Zprdva o Spolecenské
Odpovédnosti 2015, 16).The Social Codex secures conditions for professional
development of selected groups of employees and providing scholarships for students of

selected technical fields of study (Personal interview 2017).

14.2.1.4 Motivation

Apart from an income, a system of rewards and social advantages motivates performance
and compensate the negative influence of work environment. These benefits are extra care
above the legal framework.

The system of benefits includes optional items that are provided to all the staff
according to the same rules. In 2015, almost 6,000 employees made use of the benefit
whose amount was 3,700 CZK per person. The most popular benefits are recreation of
employees, sports, contribution to dietary supplements, contribution to the ice-hockey
season ticket (Personal interview 2017).

Annually company awards “Employee of the year” who is given a financial reward.
Queen of steel is an annual corporate event that rewards the best employees, projects, and
key events that are linked with company representation. The employees are highly valued
and are given special gifts on the occasions such as life and work anniversaries. For those
who retire the company holds a festive lunch. It is an expression of gratitude and farewell
(Ibid).

As a part of the health protection, the company pays its employees entry medical
checkup, preventive mammography examination, and colonoscopy. In a way, there is a
support of healthy lifestyle of the employees by organizing various health stays, providing

drinks during extremely hot days. A catering allowance covers 55% of a main meal a day.
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The company provides activities such as “Health Days”, flu vaccination and others (Zprava

o Spolecenské Odpovédnosti 2015, 17).

14.2.1.5 Recruitment

In the area of recruitment, the company makes use of a wide range of recruitment forms. In
the section below, there is a form of recruitment among students described. As for students,
the main goal of the company is to make technical disciplines and natural science
interesting. Mathematics, chemistry and physics are not so popular among students,
therefore the company organizes social events that award pupils and students of schools in
the region that achieved success in knowledge competitions (Zprava o Spolecenské
Odpovédnosti 2015, 18-19).

In short, recruitment concerns students of all ages. The company financially supports
regional elementary schools that provide the largest proportion of student for Technical
school of TZ. The company annually holds open days for the final year students of
elementary schools and their parents. TZ cooperates with Slovakian elementary schools
that lay borderlands. As for students of secondary schools, the first-year students in
selected technical fields are financially supported. They are given support in the form of
contributions to their sport and social activities and school equipment. TZ provides
excursions through the factory with an expert commentary as well as professional practice
for students of the Technical school of TZ. University students of the technical disciplines
have the possibility participate in internships in the company. The best of the best ones are
supported in terms of scholarships. The company is open to cooperate on bachelor’s thesis

and dissertations on suitable topics (Zprava o Spole¢enské Odpovédnosti 2015, 18-19).

14.2.2 Local Community

The company has been influencing the region for more than 170 years therefore the
company has an effort to behave responsibly and friendly to local environment. In 2014,
Ministry of the Environment of the Czech Republic has signed a voluntary agreement with
the company that obliges the company to reduce the negative impacts on the environment.
The agreement includes many other activities the company does voluntarily to improve

quality of life in the region (Zprava o Spolec¢enské Odpovédnosti 2015, 20).
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14.2.2.1 Support of Children

The company is committed to provide financial support of primary school pupils in the
areas with the most polluted air it the region. Each year the company sends 250 pupils on
average to a holiday resort in the Western Tatras. Since the year 2015, the company

provides one and half million CZK annually for these purposes (Ibid).

14.2.2.2 Corporate volunteering

Volunteer day is organized annually once a year. The employees of the company have a
choice to participate in this and might choose where they want to volunteer. The
possibilities are to volunteer in social welfare institutions for disabled, sheltered workshops
or special school. In these institutions, the volunteers help with maintenance and cleaning
work. Even though they volunteer, the employees are paid as they were at work that day

(Ibid).

14.2.2.3 Support of requalification in the region

The company cooperates with KaPA, which is qualification and staffing agency. The
financial support is provided for requalification of people in the region. The aim of the
support is increasing employment as well as improving knowledge, skills and qualification
of the inhabitants in the micro regions of Tfinec, Jablunkov and Cesky T&sin. KaPA also
provides financial literacy trainings for newly employed people. The amount of 807

participants already completed the training (Ibid).

14.2.2.4 “Charity Fund”

“Charity Fund” is a fund that was created in order to support various regional activities. It
is intended for non-profit organizations from Tfinec, Jablunkov and Cesky T&sin that may
enter the competition with their own projects. The projects must relate to one of the
following matters: Sport and leisure activities for youth and children, cultural and social
activities that promote regional traditions, educational activities for youth and children,
activities that support handicapped people, and charity projects (Ttinecké Zelezarny 2017).
The employees decide about dividing money from the fund among the projects that had
made it through the enrollment process. The fund is financed from the proceeds from the
sale of tickets for a cultural event “Hutnicky den” organized by the company. Twenty-one

projects obtained financial support in 2015. The total amount of almost 350,000 CZK was
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divided among the projects. In 2016, eight projects could benefit from the share of the total
amount of 200,000 CZK (Personal interview 2017).

14.3 Planet — Environmental Responsibility

TZ as the biggest company in the region is aware of its role. Therefore, the company aims
to reduce the negative impact on the environment and is successful at it. What is more, the
company has its share of the development of the region. The enormous investments into
ecological production in the in the recent year resulted in the lowest air pollution emissions

in the history of the company (Personal interview 2017).

14.3.1 Waste Management

The main feature of the waste management is minimizing of the negative impacts on the
environment. In 2015, it was produced 11.3% less waste in contrast to 2014. As for
hazardous waste, the drop of its production was from 10.9%. In category of “others”, there
was produced 11.4 % less waste in 2015 than in 2014. The reason for the decrease is that
materials such slag was more reused in a further production. All in all, decrease in the area
of the hazardous waste is caused by the tendency to use less and less of the hazardous

substances (Ibid).

14.3.2 Energy Management

Efforts to reduce energy consumption are integral part of the company policy. It is achieved
by investments in modern production technologies that have lower consumption of energy
and by maximal reuse of the energy of the side products of metallurgical production. The
company is certified by EN ISO 5001, which is an Energy Management System that helps
using energy in an efficient way as well as helps to conserve resources. Reducing the
energy performance of the company results in lowering negative impacts on the
environment. The example of reusing of the side products is reuse of gas that is produced
during the production of coke as heat energy (Zprava o Spoleenské Odpovédnosti 2015,
27).

14.3.3 Taking care of Nature in the Region
TZ is involved in several ecological activities that are above the legal framework. On the
Earth day the company an event to clean a river bed of the river OlSe. Participants of the

event are employees and students of the high school of TZ. In the year 2015, there was 900
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kilograms of garbage picked up altogether. In the factory complex, the company supports
biodiversity. In 2015, there were placed birdhouses around the complex. Animals, mostly
birds that live on the grounds of the factory are monitored throughout the whole year
(Zprava o Spolecenské Odpovédnosti 2015, 26-27).

The year 2015 started planting of greenery that should isolate dusty places of the
factory outdoor from public parts and living areas of town Ttinec. New trees and bushes
covers the area of twenty-five thousand square meters. Moreover, there was also the
amount of 300,000 CZK donated to the town Ttinec for planting trees. In both years 2015
and 2016 there was invested 2 million CZK altogether on planting greenery. (Personal
Interview 2017).

14.3.4 Ecological Thinking of the Employees

In 2016, the company took part in the project focused on the ecological disposal of the
electronic waste such as old and dysfunctional batteries as well as small electrical
appliances. The project enables to get rid of the electrical waste for people in their
workplace free of charge. What is more, employees can dispose of the electrical waste

without an extra way to a scrap yard (Ibid).

14.3.5 Investments into Ecology and Environmental Protection

Apart from the technological demands and high-energy consumption, the company has to
take large investments that reduce negative impact on the environment. The number of
such investments is not beneficial for work productivity, but they have a huge impact on
improvements of the state of the environment. The total sum of the investments in the area
of environmental protection between the year 2013 and 2015 is 2.6 billion CZK. The most
significant investments concern the reduction of air pollution. It resulted in 50% drop of
dust emission in the air in between 2013 and 2016. Since the year 2001 the company has
been certified by the Environmental Management System Standard — EN ISO 14001. In
2016, an independent auditing company successfully verified ISO 14001. One of the
elements of the system is a regular environmental training and education of all employees

(Ibid).
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15 EVALUATION

Previous chapters analyze and sum up the most of the key CSR activities in which the
company Ttinecké Zelezarny is involved. The analysis shows summary of information of
the CSR concept of the company in three areas (so-called Ps) of CSR. It is clear that social
responsibility is part of the strategy, mission and vision of the company. The company is
the biggest one in the region and it has an influence on a lot of people and the local
environment. TZ is successful in terms of decreasing of its negative impact on the
environment in the long run. Furthermore, TZ is involved in the development of the local
region. TZ invested a large amount of money into ecological production. After a review of
the CSR activities, it can be said that in spite of the wide range of CSR activities, social
responsibility is on a quite good level in the company.

The author identifies the strengths of the company in the fact that TZ is a certificate
holder of CSN ISO 9001 — Quality management system standard, ISO/TS 16949 - The
Automotive quality management system, and CSN EN ISO 50001 — Energy management
system and Environmental Management System Standard — EN ISO 14001. These
certificates might mean competitive advantages. The author identifies the quality of the
products as strength because TZ holds numbers of product certificates, which are being
regularly renewed (Personal interview 2017). The other strength of the company is the
system of benefits the company has for the employees and the system of trainings for the
employees — the application “Corporate Academe” that enables further education for the
staff.

Among the weaknesses author identifies the fact that the company produce their own
CSR report, which does not have form of any official standard. Another weakness could be
seen in the confusing arrangement of the CSR section on the company’s website.

The opportunities for the company are European Union grants that would help in the
overall development of the company as well as in the development in the CSR activities.
Another opportunity might be seen in acquiring new certifications that secures the quality
of products and services. On the other hand, threats might appear as well. If some of the
stakeholders would misunderstand CSR as a tool of marketing, but in fact, it is a system of

values and philosophy.
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16 RECOMMENDATIONS

The following paragraphs include suggestions designed by the author that should lead to

more effective application of the CSR concept in the company.

e  Profit — Financial Responsibility
Since the year 2010, TZ has been publishing reports that concerns the area of ecology. In
2013, the company started to produce CSR reports and since then the CSR reports are
published every year. The CSR report generally is a useful communication channel that
provides sufficient, factual and organized information. Groups of stakeholders such as
suppliers, business partner, customers and investors are informed about the financial
performance of the company as well as social and environmental concerns of the company.
The fact that TZ compiles a CSR report by themselves might be seen as a problematic area
in terms of corporate transparency. The problem is that CSR reports that are done by the
company itself are likely to include biased or incomplete information. In order to become
more transparent in the area of reporting it would be suitable to have a CSR report done by
a third party. This option lowers the risk of publishing biased and incomplete information.
What is more, it increases the credibility of the report and of the whole company. It also
might identify a space for an improvement. The author suggests that possible option might
be publishing an integrated report. The integrated reporting is a representative of a holistic
approach to reporting and provides integrated, concise and clear information about the
company in all three areas of the CSR. It might be beneficial for the company because it

might attract new business partners or investors.

e  People — Social Responsibility
The company is engaged in financial support of organizations and towns. The CSR report
of the company for the year 2015 states that the amount provided for such activities (pro
bono activities) was 43,341,000 CZK. Since the amount of the financial support is
relatively huge amount the author suggests to have these donations/contributions reviewed.
It would be a precautionary measure against random and unpremeditated spending in this
area. The process of reviewing might find inefficient spending and identify new resources
for the philanthropic activities. This would improve the prestige of the company among the
stakeholders that would receive donations from this source. The author recommends using

the London Benchmarking Group system for the reviewing purposes. This international
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standard sets straight forwarded ruled and budgeting for the philanthropic activities. This
would be a contribution to a future planning of investment making in philanthropic

activities (Petfikova et al. 2008, 98).

e  Communication
A good communication is an essential part of CSR. Through the communication, the
company keeps all the stakeholders informed about the current activities and it maintains
the relationships with them. At the first glance at the website of the companyi, it is clear that
TZ is involved in CSR. The main page of the company provides an option to open a CSR
section. More options of areas of CSR the company is involved in pop up after choosing

the CSR section as it can be seen in the following picture.

ABOUT PRODUCTS CAREER CSR MEDIA CONTACTS

LABOR SAFETY AND HEALTH
PROTECTION

The author would recommend reorganizing this area on the website according to the model
of the triple bottom line. The original layout would become clearer and comprehensive.
The current layout mixes all the activities or items on the same level and it might seem
confusing. The author suggests making up three different options that would the CSR menu
offered. The first one would be Profit — Financial Responsibility. The Profit would include
the sections: Code of Conduct and Corporate Culture that are already there. The second one
would be People — Social Responsibility. This section would include already existing
options of Labor Safety and Health Protection, Corporate Events, and Commitment. The
last section would be Planet — Environmental Responsibility that would include already
existing section called Natural Environment. This recommendation would make clear

which activities belong to financial, social or environmental responsibility.
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CONCLUCSION

To sum up, the main aim of the thesis is to analyze the current state of the CSR concept as
well as the application of CSR principle in the company Ttinecké zelezarny.

Firstly, the theoretical part of the thesis sumps up the theoretical view on CSR and
defines the whole concept. Further, there is a historical background of CSR as well as a
historical development of CSR in the Czech Republic described. The first part of the thesis
also includes information about the state support of CSR in the Czech Republic.
Furthermore, there are described examples of both international and national non-
governmental organizations that support CSR. The second half of the theoretical part
concerns definitions of the triple bottom line, implementation of CSR, communication
followed by CSR reporting.

Secondly, the analytical part introduces the analyzed company Ttinecké zelezarny. In
addition, characterizes the industry the company operates in. Moreover, the product
portfolio of the company is briefly described, followed by introducing the mission, vision
and strategic objectives of the company. The other part deals with CSR activities the
company is involved in. The activities are divided into three groups according to the triple
bottom line. The last section of the analytical part includes evaluation of the CSR in the
company and suggestions of the author that should result in the more effective application
of the CSR concept in TZ.

In conclusion, Ttinecké Zelezarny has been voluntarily engaged in the CSR activities.
The company is active in all three areas of CSR. It is the biggest company in the area and
represents a good example of CSR practice. The company sets a path of being socially
responsible by proposing their vision and designing the strategy. The author suggests that
the company should have CSR reporting done by a third party, which would ensure the
credibility of the reporting. Another suggestion concerns reviewing the support of
philanthropic activities that would ensure the efficiency of donations and contributions.
Eventually, the author recommends restructuring the web section presenting the area of

CSR on the company’s website.
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APPENDIX P I: AN INTERVIEW WITH BC. PETRA JURASKOVA
Sdélujete své firemni hodnoty zakaznikim, obchodnim a dalSim partnerim (napf.
na prodejnich prezentacich nebo neformalnich schizkach)?
Ano, firemni hodnoty jsou zafazeny do komunikac¢nich kanalt, zékaznikim je
prezentujeme i na neformalnich setkénich. Vyrocni zpravy o hospodarské ¢innosti nasi
firmy jsou dlouhodobé volné piistupné pro veiejnost na naSem webu www.trz.cz.
Pravidelné (min. 4 x mési¢n¢) zvefejnujeme tiskové zpravy o podstatnych udélostech ve
firmé¢ v tuzemskych i zahrani¢nich médiich.
Znaji vasi zaméstnanci vase firemni hodnoty a pravidla chovani
Interné vydavame vnitropodnikovy zpravodaj pro zaméstnance firmy. Své zaméstnance,
jakoz 1 obyvatele regionu informujeme o déni v Ttineckych zelezarnach a také o udalostech
v regionu prostfednictvim tydeniku Ttinecky hutnik (je béZn€ dostupny na novinovych
stancich v okolnim regionu, primérny prodej za rok 2016 byl 9000 ks/tyden), dale
provozujeme jeho elektronickou podobu e-Hutnik (20 000 unikdtnich uzivatell).
Vydavame rovnéz kazdoroéné€ zpravu o spoleCenské zodpovédnosti, ktera je rovnéz
pristupna ke stazeni na naSem webu www.trz.cz.

Vramci pravidelnych setkdvani mistri a vedoucich pracovnikii jsou Skoleni
v problematice firemnich hodnot 1 pravidel chovani.
V roce 2016 byl v duchu pravidel spolecenské odpoveédnosti organizaci a pozadavki nasich
zékazniki vytvofen dokument ,Zasady chovani obchodni spole¢nosti TRINECKE
ZELEZARNY, a. s. (Code of conduct)“, ktery nahradil a rozsitil diivéjsi Eticky kodex TZ.
Dokument stanovi zékladni zptsoby chovani k akcionaiim, zédkaznikiim, zaméstnancim,
partnerim a vnéjSimu okoli a rovnéz definuje pfistupy a principy, podle kterych se
zaméstnanci chovaji a pracuji. Obsahuje rovnéZ oblasti lidskych prav a protikorup¢nich
postupti.

V névaznosti na ,,Zasady chovani ...“ upravuje Pracovni fad povinnosti zaméstnanc,
vyplyvajici z pracovné-pravnich vztaht, stanovi zasady jeji firemni kultury a principy jeji
spolecenské odpoveédnosti (CSR) véetne ochrany lidskych prav a odmitani korupce.

CSR je soucasti 1 dalsi dokumentace a vzdélavani ve spolecnosti.
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Jsou zavedeny vys$s$i sazby za priplatky presc€asy, prace o vikendu apod?
Soucésti firemni kultury je Socialni kodex, ktery obsahuje opatfeni a zvyhodnéni

poskytovand nad zdkonny ramec, jejichz cilem je kompenzovat vlivy pracovniho prostiedi
v hutnim primyslu a souc¢asné motivovat zameéstnance ke kvalitnimu pracovnimu vykonu.
Systém odménovani je zalozen na slozitosti, odbornosti a namahavosti planovaného mista
(pracovni pozici), které je dle téchto podminek zatazeno do pfislusného tarifniho stupné a
schopnostech, pracovni vykonnosti a osobnich vlastnostech jednotlivého zaméstnance na
tuto pozici umisténého.

Jako podpora zainteresovanosti na plnéni hospodaiského vysledku a provoznich ukola
slouzi systém prémiovani, mimofadnych odmeén a benefita.

Jak podporujete studenty?

Podpora studentti je fizena systémove. Stipendia poskytujeme pouze vybranym studentim
technickych obort vysokych skol, vyse stipendia se rizni.

Stejné tak je systémové fizen adaptadni proces novych absolventt VS, ktefi jsou pfijimani
do Strediska nastupni praxe. Od roku 2002, kdy bylo Stfedisko zahdjeno, jsme piijali pres
300 absolventli vysokych $kol, zejména technickych oborii. VSichni tc¢astnici Strediska
jsou po ukonceni obecné a specializované piipravy umisténi na vybrané pracovni pozice
v ramci skupiny TZ -MS.

Jaky mate vztah Kk odchazejicim zaméstnancim do duchodu a byvalym
zaméstnancum?

Vedeni TZ si vazi prace viech zaméstnancii a s témi, ktefi odchazeji do diichodu, se
slavnostné rozlou¢i a pode€kuje jim za odvedenou praci. Byvali zaméstnanci, kteti
v pfislusném roce oslavi Zivotni jubileum 90 let, jsou zvani na setkani s predstaviteli
spoleCnosti a ziskavaji drobné darky a jsou pozvani na obéd. Ostatnim dichodciim, ktefi
oslavi ,,kulaté* zivotni jubileum, jsou zasilany blahoptejné dopisy.

Setkani s byvalymi zaméstnanci organizuji také vyrobni provozy piedevSim u
prilezitosti historickych vyro¢i daného pracovisté. Ve svych aktivitdich mohou byvali
zaméstnanci pokracovat také jako ¢lenové Klubu diichodct pii ZO OS KOVO TZ nebo
v odborné skuping Ceské hutnické spoleénosti.

Jak funguje systém benefitu?
Navyseni piispévki se odviji od ekonomické vykonnosti firmy a hospodaiskych vysledki.

Benefity mohou zaméstnanci vyuzit ve vybranych sportovnich a rekreacnich zafizenich
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v regionu, vybér sportu zalezi na nich samotnych. V roce 2016 je ¢astka v priiméru rovnéz
3700,- K¢.

V TZ jsou poskytovany pevné i volitelné zaméstnanecké vyhody (benefity). Socialni
kodex Ttineckych zelezaren obsahuje pevné vyhody - opatfeni a zvyhodnéni, kterd jsou
poskytovana nad zakonny radmec a kterymi chce zaméstnavatel motivovat k podpote svych
zamér a cilh.

Jedna se napt. o pfispévek na zévodni stravovani, zajiStovani rekondi¢né-
rehabillita¢nich pobytl v laznich, poskytovani ptispévku na doplitkové penzijni spoieni a
na zivotni pojisténi, socidlni vypomoci, beziro¢né zaptjcky na bytové ucely.

Volitelné zaméstnanecké vyhody, oznatované v TZ jako ,benefity”, jsou sméfovany
zejména do oblasti péce o zdravi a aktivniho vyuziti volného Casu (sportovni a rekondi¢ni
aktivity, rekreace). Nad uvedeny ramec jsou diky spolupraci s Ceskou priimyslovou
zdravotni pojisStovnou zajistovany dals§i programy sméfujici k podpofe zdravi
zaméstnancl, jako jsou napf. rekondi¢ni pobyty v lazeniskych zatizenich (cca 800
zaméstnancll), ambulantni rehabilitace (cca 100 zaméstnanctll), doplikova rekondi¢ni péce
(cca 500 zaméstnancil), bezplatné ockovani proti chiipce, poskytovani vitamind ¢i Dny
zdravi.

Koho povazujete za své kliCové stakeholdery?

K zajmovym skupindm TZ patii:

- dodavatelé (nezvefejiiujeme)

- odbératelé (nezvefejiujeme)

- mistni a oborové komunity — Krajskd hospodaiskd komora Moravskoslezského

kraje, Svaz primyslu a obchodu, Hutnictvi Zeleza, Arnika, Regionalni rada rozvoje
a spolupréce se sidlem v Ttinci, SdruZeni obci Jablunkovska, SdruZeni pro rozvoj
MSK, ....

- Neziskové a ptispévkové organizace v oblasti sportu, kultury a charitativni

organizace

- Mistni samospravy — obce od Mostii u Jablunkova po Cesky Té&in — muiZzete

vyjmenovat — s kazdou obci pribézné spolupracujeme, nejuzsi spoluprace na
rtiznorodych projektech a vzajemna informovanost probiha na turovni: TRINECKE
ZELEZARNY — MESTO TRINEC

- Odborova organizace OS KOVO TZ i dalsi odborové svazy

oblast vzd&lavani MS, ZS, SS A VS
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Jako jediny zfizovatel Stiedni odborné S$koly Tfineckych Zeleziren se TRINECKE
ZELEZARNY, a.s. (dale jen TZ) podileji na zkvalitiiovani a rozvoji stfedniho odborného
$kolstvi v regionu. Na provoz Stfedni odborné $koly T¥ineckych Zelezaren vynalozi TZ
ro&né cca 20 mil. K&. Tato $kola je jednim z pilift piipravy budoucich pracovniki TZ.

- Vedle provozovani vlastni stfedni $koly SOS Tiineckych Zelezaren se TZ také vénuiji
spolupraci se zadkladnimi a stfednimi Skolami v regionu, mj. formou podpory
prostiednictvim darovacich smluv.

- TZ rozvijeji spolupraci s vysokymi $kolami. Zastupci (specialisté) TZ se pravidelnd
Gi¢astni statnicovych komisi na fakultich VSB-TU Ostrava. Spoluprace s vysokymi §kolami
probihd rovnéz v otdzce realizace diplomovych praci v rdmci vybranych obori. Ttinecké
zelezarny také spolupracuji s vybranymi vysokymi a stfednimi Skolami v rdmci realizace
odbornych praxi a stazi.

Jaké komunika¢ni kanaly firma voli v interni a externi komunikaci? Jaké informace
se komunikuji?

Interni komunikace: vnitropodnikovy zpravodaj, ndsténky, LED obrazovky na provozech,
interni posta, systém porad od nejvyssiho stupné fizeni az po nejniz$i stupen, zédvodni
rozhlas.

Externi komunikace: webové stranky www.trz.cz, www.eHutnik.cz, socialni sit¢ —
LinkedIn, Facebook — WerkZone, www.hutnickyden.cz, ... vyrocni zpravy, zpravy o CSR,
tiskové zpravy, events, setkavani s fediteli zakladnich skol, stfednich skol, vysokych skol,
setkavani s pfedstaviteli samosprav.

Komunikuje se: nové investice, zdméry firmy, modernizace, hospodaiské vysledky,
ekologické aktivity, opravy zafizeni, které mohou mit vliv na chod firmy ¢i ovlivni Zivotni
prostiedi v okoli fabriky, veSkeré aktivity v oblasti CSR, oblast vzdélavani, péce o
zaméstnance, mimoiradné udalosti, prizkumy spokojenosti zaméstnanct apod.

Nabizite zaméstnancim rovnovahu pracovniho a osobniho Zivota? Pruzna pracovni
doba, prace z domova?

K vyvazeni pracovniho a osobniho zivota pfispiva poskytovani pevnych a volitelnych
zamé&stnaneckych vyhod, zaméfenych na rekondici, relaxaci, sportovni a kulturni vyziti
spolu s rodinnymi piislusniky a také dalSi organizované programy sméfované na podporu

zdravi zaméstnancu.


http://www.trz.cz/
http://www.ehutnik.cz/
http://www.hutnickyden.cz/
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Zaméstnanci mohou pro predskolni vychovu déti vyuzit matefskou Skolu
s prodlouZenou provozni dobou, na jejiz provoz TZ piispivaji. V roce 2016 jsme naSim
zaméstnancim umoznili vyuzit vyhod projektt agentury KaPA , Détsky klub* a ,,Letni
piiméstsky tabor®, které byly urCeny pro déti zaméstnanci Ttineckych Zzelezéaren. Jeho
cilem bylo zajistit dopoledni a odpoledni program pro déti, jejichz rodice byli tou dobou
V praci.

Aktivity na podporu v oblasti vzdélavani, kultury, sportu a télovychovy dospé€lych
osob 1 mladeze a na socidlni, humanitarni a charitativni ¢innosti zajistuje s financni
spolutidasti TZ také odborova organizace.

Nékterd pracovisSté vyuzivaji flexibilni pracovni dobu. V podminkach vyrobniho
pramyslového podniku s nepfetrzitym provozem neni mozné u drtivé vétSiny pracovnich
pozic umoznit home-office ¢i pruznou pracovni dobu. U administrativnich pozic, kde to
mozné je, to zam&stnanciim po dohodé umoziujeme.

Poradate dny otevienych dveri, panelové diskuze ¢i testovani novych produkta?
V podminkach primyslové vyroby a prvovyroby zeleza a oceli nelze hovofit o testovani
novych produkti.

Tato oblast spada do kategorie vyzkumu a vyvoje. Ttinecké Zelezarny maji vlastni
oddéleni vyvoje a vyzkumu, které se soustiedi pfedev§im na oblast aplikovaného vyzkumu.
Velky vyznam ma také spoluprace s vysokymi $kolami (VSB — TU Ostrava, VUT Brno,
VSCHT Praha, TU Liberec) a dal$imi védeckymi pracovisti. Nasi samostatnou vyzkumnou
organizaci je v soucasnosti dcefina firma Materialovy a metalurgicky vyzkum v Ostrave.
Nesoustfedime se pouze na vyzkum v matefské spoleCnosti, ale spolupracujeme a
koordinujeme nasi ¢innost 1 v ramci skupiny prostiednictvim fidiciho tymu vyzkumnych
projektu.

Dny otevienych dveti pofadame zejména pro zaky zakladnich Skol a jejich rodice a
pofadame také exkurze — odborné zameétené, ¢i pro studenty technickych obort stfednich a

vysokych Skol.

Mérite spokojenost zakaznik(? Mate vérnostni program?
Zakaznikiim je vénovana mimofddnd pozornost. Odpovédny piistup k zdkaznikovi je

Sirokd oblast, zahrnujici pfedev§im vc€asny a vstficny servis, precizni zpracovani
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obchodnich smluv a dohod, v€asné plnéni terminu dodavek spolu se Spickovou kvalitou
dodavaného materialu ¢i sluzby.

K dilezitym oblastem péce o zdkaznika patii nadstandartni technickd podpora pfi
poptavkovém fizeni a pfijimani okamzitych napravnych opatieni v piipadé reklamaci.
Kazdoro¢n¢ se provadi méfeni a vyhodnocovani spokojenosti zékaznikt, které Trineckym
zelezarnam poskytuje dualezitou zpétnou vazbu. Diky pokrocilym planovacim systémiim
v oblasti informacnich technologii dochédzi k neustalému zvySovani efektivity vyroby,
zkracovani a zpiesiiovani termintt dodavek pti zachovani kvality produkti.

Pouzivate socialni ¢i environmentalni kritéria pro vybér partnera?

Ano, pouzivame. Dodavatelé jsou vybirani dle internich smérnic pro vybér a hodnoceni
dodavatelti. VSichni musi spliiovat naroéné¢ podminky, které zahrnuji nejen bézna kritéria,
jako jsou cena, kvalita a rychlost dodavky, ale 1 rGzné -certifikace, pfistupy
k environmentalni politice, ekonomické zdravi a dalsi faktory.

Zapojujete vase partnery do svych CSR aktivit?

Ano, zejména na urovni mistnich samosprav poradame spolecné aktivity. Napiiklad
vysadba stromi v méstském parku v Ttinci, spolecné ocetiovani talentovanych studentii
zakladnich a stfednich kol a dalsi.

Podporujete dialog se svymi zaméstnanci?

V TZ probiha od roku 1998 kazdé dva roky piimé méfeni angaZovanosti zaméstnanci.
V roce 2016 probéhlo podruhé toto méfeni formou elektronického dotazniku, do Setteni se
tak mohli zapojit vSichni zaméstnanci.

Okruh dotazii na spokojenost s vybranymi faktory prace a pracovniho prostiedi byl doplnén
o okruh otazek tykajicich se interni komunikace a nazorti na vyuZziti elektronické
komunikace. Index spokojenosti v roce 2016 dosahl druhé nejvyssi hodnoty v historii
realizovanych dotaznikovych prizkumt.

KaZzdoro¢né je provadéno nepiimé meteni spokojenosti, které je zaméfeno na sledovani
trendd v oblasti BOZ, nemocnosti, fluktuace, plnéni kvalifika¢nich pozadavkil, vyvoje
mezd a zlepSovatelskych a vynéalezeckych aktivit.

Kazdy rok jsou vyhlasovany zlepSovatelské soutéze s cilem podpofit zlepSovatelské
aktivity, rozsifit zlepSovatelskou zékladnu a podnitit zaméstnance k hledani prospésnych
feSeni v nékteré z kliCovych oblasti podniku. Jiz tfetim rokem jsou do soutézi zahrnovana
také drobna zdokonaleni, cilem je pfivést ke zlepSovatelstvi co nejvétsi okruh dosud

nezapojenych zaméstnanci.
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Skolite své zaméstnance v oblasti zdravi a bezpeénosti?
Oblast bezpec¢nosti a ochrany zdravi pii praci (BOZ) vychazi z legislativnich pozadavk,
zameéstnanci jsou dle zdkona proskolovani pravidelné.
Nad ramec zakona TZ poiadaji kazdym rokem "Dny BOZ", tzv. vzdélavaci a konzultadni
akce na jednotlivych provozech s cilem zvySeni urovné znalosti problematiky BOZP za
ucasti vrcholového managementu. Zejména se jednd o rozbory zavaznych udalosti v
historii firmy a diskuse se zaméstnanci piimo na pracoviStich vztahujici se k feSeni
konkrétnich problém1.
Kazdoro&né probiha hodnoceni psychofyziologické zatéZe u vybranych pracovist TZ.

Skoleni a konzultace vrcholového managementu a odbornych zaméstnancii v oblasti
BOZ se zastupci inspekce prace jsou dlouhodobé zatazeny do systému BOZP v TZ.
Pro feseni otazek BOZP maji TZ spoleénou komisi s odborovou organizaci.

V roce 2016 probéhla 2. etapa Kampan& BOZ zaméfena na viechny zaméstnance v TZ
s cilem zvySeni povédomi zamé&stnanct o BOZP:

- instalace plakatt s vyzvami k dodrzovani pravidel BOZP,

- ¢lanky v podnikovych novinach,

- distribuce brozury se zakladnimi pravidly BOZP pro vSechny zaméstnance firmy,
TZ ziskaly v roce 2016 ocenéni Statniho tfadu inspekce prace "Bezpeény podnik”.
Jaky druh pomoci nabizite propusténym zaméstnanciim?
V ptipadé€, Ze by nastala potieba aplikace uUspornych opatieni, je primarn¢ uplathovan
systém solidarity organizaénich utvard TZ, a vramci skupiny TZ-MS také mezi
jednotlivymi spolecnostmi skupiny, pfi¢emz jsou vZdy piednostné hledany jiné alternativy
k rozvazani pracovniho pomeéru, jako napt. zména pracovniho zarazeni, Gprava organizace
préce, jiné Uspory nakladi apod.
V ptipadech, kdy je nutné rozvazat pracovni poméru se zaméstnancem (z divodu
nadbytecnosti, ze zdravotnich diivodl apod.) realizuje spolecnost vybrané néstroje socidlni
asistence, zejména: pomoc pfi hledani nového uplatnéni v ramci skupiny TZ-MS, piipadné
1 mimo skupinu, poskytovani informaci o skute¢nostech souvisejicich s ukoncenim
pracovniho poméru, napf. o povinnostech vii¢i ufadu prace, pomoc pii ziskani kvalifikace
pro novou pracovni pozici, ve stanovenych piipadech finan¢ni plnéni pfi ukonceni
pracovniho poméru.

Zahrnujete zaméstnance do rozhodovani o predmétu pomoci?
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U Dobroc¢inného fondu rozhoduji o rozdéleni prosttedkii zaméstnanci firmy formou
vefejného hlasovani.

Dobroc¢inny fond Tiineckych Zelezaren tvoii vytézek z prodeje vstupenek z Hutnického dne
a prispévek huté, ktery se v roce 2016 jiz tietim rokem rozd€loval mezi jednotlivé Zadatele.
V roce 2016 bylo rozdéleno 200 tisic K¢ mezi 8 projektii riznych neziskovych organizaci
pusobicich v regionu.

Odménujete dobrovolnou praci zaméstnancti?

Dobrovolnické dny jsou fizenou aktivitou, kterou vyhrazuje firma jeden den v roce.
Zaméstnanci, ktefi se do ni ptihldsi, maji zaplacenou sménu v plné vysi, byt Cinnost
vykonavaji dobrovolné pro nékterou z neziskovych organizaci.

Jaké kroky probihaji ve firmé v ramci environmentalni odpovédnosti CSR?

Od roku 2001 je v TZ zaveden a trvale udrzovan environmentalni systém fizeni, nyni dle
normy EN ISO 14001, jehoz G¢inné fungovani bylo v roce 2016 ovéfeno externi nezavislou
auditorskou spolecnosti. Soucasti zdsad environmentéalniho systému fizeni je 1 pravidelné
environmentalni $koleni a vzdélavani viech zaméstnanci TZ.

V roce 2016 byl rovnéz v TZ certifikovan systém energetického managementu podle
normy EN ISO 50001 : 2011, jehoz cilem je snizovat energetickou ndroc¢nost, ktera vede ke
snizovani dopadi ¢innosti huté na Zivotni prostiedi.

V roce 2016 byla zpracovéana a zvetejnéna zprava, hodnotici stav Zivotniho prostiedi
vroce 2015 svyhledem na rok 2016. Tato zprava je soucasti integrované zpravy o
celospolecenské odpovédnosti firmy. Je zvefejnéna na webovych strankach spolecnosti a
byla rovnéz v tiskové podobé poskytnuta Skoldm, obcim, organtim v regionu a obchodnim
partnerm pro zvy3eni jejich informovanosti o aktivitach TZ.

Pro ucely environmentdlniho vzdélavani a osvéty je zpracovan filmovy dokument
»EKORAPORT?*, vénovany ochrané zivotniho prostfedi v TZ. RovnéZ tento dokument je
distribuovéan skolam, organtim a organizacim v regionu. V roce 2016 byl tento dokument
nove zpracovan ve vazbé na fadu realizovanych ekologickych investic.

TZ byly v roce 2016 aktivn& zapojeny do projektu Zelena firma. Projekt je zaméfen na
sbér baterii a drobného elektroodpadu od ob€anl ptimo v misté jejich zaméstnani. Snadna
recyklace vyslouzilych elektrozatizeni a baterii bez nutnosti cesty do sbérného dvora ¢i na

specidlni misto zpétného odbéru podporuje uvédomelé chovani obCani - zaméstnancti.
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TZ maji uzavienou a platnou dobrovolnou Dohodu s MZP CR sméfujici k dal§imu
omezovani zatizeni ZP. TZ ptijaly celkem 16 zavazki k zlepSeni Zivotniho prostiedi
v regionu, které byly bez vyjimky v roce 2016 plnény.

Spolecnost se 1 vroce 2016 aktivné zapojila, ve spolupraci s ornitology, do
celoevropského séitani vodnich ptaki a to v useku vodniho toku Olse v arealu TZ. Velkym
uspéchem nasi spolecnosti je rozvoj populace kriticky ohrozeného a chranéného morcaka
velkého v aredlu spolecnosti diky rozmisténi fady budek wuzpisobenych pro jeho
zahnizdéni. V soucasnosti jiz usek toku OlSe v aredlu obyva na 60 jedincii tohoto druhu.

K podpoie druhové biodiverzity bylo v dubnu 2016 vysazeno do Olse v arealu TZ cca
400 ks pstruha potoéniho. V piedchozich létech jiz byly v arealu TZ rozmistény budky pro
morcéaka velkého, skorce vodniho, sokola st€éhovavého ¢i sykorky.

V dubnu 2016 probéhlo v ramci oslav Dne zemé ¢isténi koryta vodniho toku OlSe a
pritokti v aredlu spole¢nosti od naplavenych necistot a odpadki. Bylo vysbirano celkem cca
500 kg odpadkd.

V roce 2016 poskytly TZ dar méstu T¥inec ve vysi 300 tis. K& na II. etapu vysadby
zelené v parku U hvézdarny v T¥inci. Stejnou ¢astku poskytly TZ méstu na vysadbu zelend
i v pedchozim roce. Do vysadby zelend v TZ a okoli bylo v roce 2016 investovano ze
strany TZ vice nez 1 mil. K¢&.

V létech 2013 — 2015 byly realizovany vyznamné investice v oblasti ochrany Zivotniho
prostiedi v celkové vysi presahujici 2,6 mld. K¢&. Jednalo se pfedev§im o projekty ke
snizeni emisi prachu do ovzdusi, diky kterym doSlo za obdobi 2013 az 2016 ke snizeni
celkovych emisi prachu z TZ o vice neZ polovinu.

TZ ptipravuji celou fadu daliich investic scilem dale zlepSovat stav Zivotniho
prostiedi uvniti 1 v okoli arealu spolecnosti.

Vyhovuje vase spoleénost narodnim €i mezinarodnim standardam (ISO, EMAS)?
Jsme drziteli certifikatd kvality CSN ISO 9001, ISO/TS 16949, API Specification Q1.

V oblasti environmentalniho fizeni vlastnime certifikat CSN ISO 14001.

Od roku 2016 jsme certifikovani pro systém hospodafeni s energiemi dle CSN ISO 50001.

Ttinecké zelezarny jsou také drziteli celé fady vyrobkovych certifikati s pravidelnou
recertifikaci,  které  jsou  dostupné na  webovych  strankdch  spolecnosti

(http://www.trz.cz/web/trzocel.nsf/link/system_kvalita ems_cz)
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V oblasti kvality ziskaly Ttinecké zelezarny také nasledujici ocenéni:

e Narodni cenu ,,Spolecensky odpovédna firma* v roce 2011

e (Cenu ,,SKF Supplier Excellence Award Quality* za rok 2010

e Diplom za vysokou uroven kvality ud€leny firmou Timken za rok 2011
Kdo ma ve firmé CSR na starost?
Piedstavitelem pro CSR je v TZ feditel pro personalistiku a administrativu a &len
predstavenstva spole¢nosti. Pravidelné se konaji porady tymu CSR, které fidi. Ugastni se
jich zastupci Personalniho oddéleni TZ, Odboru Zivotniho prostiedi TZ, Oddéleni vnéjsich
vztahti TZ a tiskova mluvéi TZ.
Jak byste definovala fungovani CSR ve Vasi spoleé¢nosti?
Jako systematicky fizeny proces, ktery vychazi z tradic hutni firmy a vzajemného propojeni
sregionem a jeho obyvateli uz po desetileti. Je pfirozenou cinnosti, kterd vzijemné
obohacuje vsechny zucastnéné strany, nikoliv uméle nastavenym procesem vyplyvajicim
z potieb PR ¢i jinych.
Myslite si, ze je nutné, aby ve velkych firmach byli CSR manazefi?
Vzhledem k provéazanosti jednotlivych aktivit napfi¢ firmou nepovazujeme za dilezité
vytvorit samostatnou pozici, pokud funguje systém komunikace jednotlivych oddéleni,
které mayji aktivity v oblasti CSR zahrnuty do svych ¢innosti.
Kdy jste CSR zavedli? Od kdy se délaji reporty. Co Vas k tomu vedlo k zavedeni
CSR?
Spolecensky odpovédné se firma chovd vzhledem k Gzkému propojeni s regionem
Té&Sinského Slezska Jiz desitky let.
Naptiklad uz vroce 1840 zalozila T&Sinskd komora Bratrskou pokladnu, diky niZz méli
délnici a pracovnici Zelezaren narok na bezplatnou zdravotni péci a léky v dobé nemoci,
dokonce diichod nebo provizi pii pracovni neschopnosti pro nemoc nebo pracovni Graz. A
od roku 1843 existovala v Tfinci prvni nemocnice poskytujici délniklim pomoc pfi trazu.
Uz v roce 1851 hut zalozila pro Ttinec jednotiidni Skolu a v roce 1907 zavedla vzdélavani
zamé&stnancl, v sedmdesatych letech, kdy zaméstnavala nejvice lidi v historii, postavila ve
spolupraci s méstem spolecné Kulturni dim v Ttinci (18. zafi 1970) a také moderni
sportovni zdzemi, kde mohli sportovat zaméstnanci a Clenové télovychovné jednoty.
Telovychovnou jednotu podporovala hut v mnoha sportech — orientacni b¢h, atletika,

fotbal, Sachy ... a je tomu tak i dodnes.
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Na tuto tradici hut’ navazuje i dalsi roky. Reporty se z oblasti ekologie délaly od roku 2010
formou kratkych cca 20 — 40 min. filmt, kompletni z oblasti CSR od roku 2013.

Co byste urcila za primarni odpovédnost podniku ve Vasem odvétvi?

Bezpecnost prace a zivotni prostiedi.

Pii tvofeni CSR zpravy pouzivate néjakou metodu? GRI

Nepouzivame zadnou predepsanou metodu.

Podle jakého kritéria vybirate organizace a projekty kterym pomahate?

Zakladnim kritériem je regionalni pfislusnost — tedy upiednostiiujeme organizace z okoli
Ttineckych zelezaren a nasledné, jak maji jeji aktivity pozitivni vliv na rozvoj regionu a
mistni komunity.

Jaka je Vase priorita v CSR?

VSechny oblasti zahrnuté v CSR, jsou pro firmu dilezit¢. At uZz jde o vztah
k zaméstnanctim, mistni komunité, zédkaznikim a obchodnim partneram, ¢i v oblasti
zivotniho prostfedi a ekonomické odpovédnosti.

Jsou v planu néjaka rozsireni/zmény CSR?

Vzhledem k rozsdhlému zébéru aktivit CSR na$i spolecnosti plijde spiSe o modifikaci

aktivit.



