TOMAS BATA UNIVERSITY IN ZLÍN
Faculty of Management and Economics

Master’s Thesis Assessment
[bookmark: Rozevírací1] Report

Student’s name: Ibrahima Sara Balde         MT :Jiří Vaněk                                 Acad. year:2015/2016


MT topic: Project of Penetration strategy for Chosen Company in Senegalese market

In criterion 1, assess the thesis topic difficulty.
Assess criteria 2 - 6 as follows:
5 points – excellent – outstanding performance
4 points – very good – high-quality performance
3 points – good – fulfilled without reserve
2 points – satisfactory – with significant but not crucial insufficiencies
1 point – sufficient – meeting basic requirements only
0 points – unsatisfactory


	ASSESSMENT CRITERIA
	Points

	 Thesis Topic Difficulty:
	[bookmark: Rozevírací6]

	the analysed issue is complex
	[bookmark: Rozevírací3]

	data acquisition is demanding
	

	data processing is demanding
	

	Meeting the Thesis Objectives:
	

	1. the thesis objectives are clearly defined
	

	the methods of thesis processing are clearly defined
	

	the presented thesis objectives correspond to the thesis topic
	

	the applied methods and procedures are suitable to meet the thesis objectives
	

	Theoretical Background:
	

	1. the theoretical background includes a critical literature review
	

	the theoretical background is based on appropriately selected domestic and foreign literature sources
(considering the relevance, topicality and type of publications)
	

	literature sources are quoted properly
	

	Practical Application – Analysis:
	

	1. the practical application contains theoretical knowledge 
	

	the chosen methods were applied accurately
	

	the application of methods is described sufficiently 
	

	the thesis contains an overall assessment of the status quo 
	

	conclusions of analyses are well-founded
	

	Practical Application – Project:
	

	1. the project part of the thesis extends the theoretical knowledge 
	

	the project part of the thesis is a follow-up to the analysis results
	

	the thesis provides conclusions and possible applications of recommendations
	

	suggestions are supported by fully adequate arguments
	

	the thesis includes the impacts of the recommendations
	

	the thesis meets the set objectives
	

	Formal Layout:
	

	1. the text is logically sequenced
	

	the thesis provides appropriate terminology
	

	literature sources are quoted in compliance with a required standard
	

	the language level meets the requirements of Master’s thesis 
	

	the graphic layout meets the requirements of Master’s thesis
	

	TOTAL POINTS 
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Overall thesis assessment and questions for the defence:
(Both the Master’s thesis supervisor and reviewer present their questions.)

This thesis is focused on penetration of Senegalese market. The thesis is despite some formal mistakes on a good level. The theoretical part is a bit combination of text and pictures of models and is going deeper only in few parts into the problematic. The INCOTERM is mentioned as list of shortcuts not considering responsibilities of buyer or seller, or some specification in connection to services, which is the main purpose of the company. Compared to previous version of the MT there is a progress in number of pages and some parts are enlarged by some data. Added parts have some grammar mistakes. The IFE matrix contains data about Overall evaluation where is good description of values. The Porter’s 5 forces model should be also enlarged with internet influence and impact on each force. Also SWOT analysis is separated from IFE and EFE which is not logical. The analytical part includes benchmarking which is considering other competitors and their ranking compared to the company. The weight which is given to each factor is not specified according to what it was set as it is. The weight should be mostly set according to importance to the customer in this case. The specification of each factor is not clear (culture – is it corporate culture, or treatment of the customer). According to benchmarking, there could be much more major weaknesses instead of just one that could make the data more accurate. Analysis of Senegal based on model Networked Readiness Index, but data are old, I have found the same index from 2015. The EFE model could be more specific in the way of setting weights and rating to each factor. SPACE matrix has some grammar mistakes. It is a pity that the suggestions are not described in the way which factors interaction was used to the final definition of each SO combination. Also some Segmentation, Targeting and Positioning would be beneficial for the whole project.
Questions: 

Why there is INCOTERM in theoretical background and is there a reason why it is not mentioned in the practical part? Please explain.

Does the company have some experience with French speaking clients or not?

There are no possible desired companies mentioned in the thesis nor segmentation and potential of the Senegalese market. Could you explain how have you evaluated the environment that has potential for penetration and will secure return on investment?
The contents of Master’s thesis handed over are identical with the electronic version entered in the IS/STAG. Based on the results, it was found that the thesis is free of plagiarism.


The thesis  the criteria for the defence of the MT[footnoteRef:1]. [1:  The thesis does not meet the criteria for the defence of the MT if at least one criterion is assessed by 0 points.	] 
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