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Written overal evaluation and questions for thesis defendence:
/questions are from both thesis supervisor and opponent/

The candidate has taken on a difficult thesis project by focusing on a small international biotechnology company and the challenges asscoiated with moving a relatively young, innovative and complex technology into a new market area. The thesis comprehensively addresses key issues influencing the decision to invest in expanding into the Czech Republic and nicely describes the interplay of country culture and company culture in the near term tactical and long term strategic decision making processes for creating and executing a mechnism for market penetration. The candidate has done an excellent job presenting the history and background, key factors influencing market expansion costs and timing and critical sociological and cultural factors. She has accurately described the current market and Affymetrix current activity in the Czech Republic.  The thesis is well written and thoroughly explores and addresses the goals of the project.
Questions for the thesis defense

1. How does the size of a company and the number and diversity of  its product portfolio influence the decision to establish a business office in a new geographically distant location?

2. What are the advantages and disadvantages of expanding business via a distributor as compared to establishing a remote company office?

3. What are the risks asssociated with moving into a market area too soon? How can moving too soon hurt a company? 

4. What are 3 key challenges to small biotechnology companies such as Affymetrix for achieving success and customer satisfaction in the Czech Republic? Compare and contrast with challenges for larger companies such as Applied Biosystems.

Suggested evaluation according to ECTS grading system:      A – excellent achievement
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