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Posudek vedouci diplomové prace
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Project on purchasing process optimisation according to standard CSN ISO/TS 16849:2002 in
HONEYWELL spol. sr.0.

Stupefi hodnooceni podle ECTS

Kritéria hodnoceni: A B c D E F
1 1,5 2 2,5 3 5
1 {Narotnosti tématu prace X
2 |Splnéni cil( prace X
3 |Teoretické &asti prace X
4 Prakticke &asti prace x
(analyticka Cast)
5 Praktické asti prace X
(Fesici Cast)
6 |Formalni rovné prace X

Hodnoceni v jednotlivych kritériich oznagte znakem X) v pfistudné Grovni.

{Obratte, prosim, list a pokraguijte v hodnoceni na druhé strané formuléfe.)



Celkové hodnoceni préce a otazky k obhajobé:
(otazky uvadi vedouci prace i oponent)
Project content intensity classification

Candidate choses as a content of his project a quality management in Honeywell spol.s.r.o.
(Comp.) with a goal to propose a purchasing system as of 1ISO/TS 16949:2002, This project is in
accord with his field of study, intensity of problems solved is based on detailed research on
manufacturing and management processes within Honeywell spol.s.r.o.

Project objective was achieved in principle. New way of purchasing system was proposed and
executed, using E-auction teol.

Theoretical part classification

Theoretical part defines basic terms in fields of quality and purchasing. Foreign literature is
used broadly. This part is dealing with specific requirements of quality management and related
fields, as of ISO/TS 16849 and 1SO 9000 intemational standards. As a whole, it can serve as a good
base for a project solution, expert literature resources are satisfactory.

Practical part classification (analytical part)

Analytical part is describing a current quality management system, stressing purchasing part
and pointing out possibilities of its improvement.

Practical part classification (solution part)

Critical evaluation of the analytical part facilitated to propose new solutions by candidate.
Such proposals are later sucocessfully put into effect and documented. Practical part is than logically
linked with a theoretical one. Changes proposed are not economically fully evaluated. Missing is a
comparison of existing purchasing system with E-auction.

Overall formal and grammatical level of this project matches the requirement of a university
graduate. There is a shorfage of valuation mentioned,  inaccurate quotations, inferior readability of
some parts (for example Fig.7), and missing some shortcuts explanation as well. Highly regarded is a
list of literature and use of foreign resources.

Questions:

1. Try to asses the economical impact after the implementation of measures recommended by
you.

2. Do you think that newly proposed purchasing management system will not influence your

products quality?

Navrh na klasifikaci diplomové prace: B - velmi dobfe

Ve Zling dne: 30.8.2010

podpis vedouci DP




